Activities So Far

In 2025, we: We now have the core of our Green Team. We

, _ also are seeking to:
Established our basic team and

communicated with our residents Work further with Sustainable Maryland and

the Green Bank to identify support for

Reviewed and modified the EFC iy :
additional projects

recommendations
Spread the word with other COAs

Started our plan for 2026
Investigate raincapes, raingardens, and bat

boxes

Explore winter road salt reduction



20XX

Other Plans

Eventually replacing all outdoor lighting with
LED lights

Conduct a tree canopy inventory (volunteer
activity) and continue to maintain tree

canopy; plant new trees and shrubs
Install bat boxes and/or insect hotels

Establish a mosquito control program



Benefits for Our Community

Projects involve the whole community—not a board-only

project

Some are visible (a mural, rainscapes) while others are not —

but all will have an impact
Projects will improve sustainability now and over time
Potential to build community by involving neighbors

Potential to understand the interplay of our built and natural

environments as we develop these projects

20XX



Thank you

Patricia Maloney, President
Hyde Park II-B Board of Directors

hydepkpatricia2b@gmail.com

20XX


mailto:hydepkpatricia2b@gmail.com

T han

"7 eOwners an Ciwc_Angclagons
= _‘ uary 29, 12026 A N




Kentlands Green Team

Founded in 2007
Volunteer group in the Kentlands

Mission is to promote sustainability &
environmental stewardship through
education, community involvement &
practical initiatives

Coordinate annual neighborhood
Earth Day clean up, speakers, articles
in Town Crier, daffodil plantings,
plogging, environmental film
screenings & more.

Pollinator/Storm Water Garden grant



Pollinator Garden Grant

* Kentlands Green Team was awarded a
grant from the Chesapeake Bay Trust, to
install a Native Plant/Storm Water
Garden on KCA property behind the
carriage house adjacent to the Arts
Barn, Foundation & DPZ offices.

* Project initiated by & driven by Green
Team over many months, with support
from Kentlands Citizens Assembly (KCA)
& other partners.

e Green Team will work with KCA &
partners to implement project in 2026.



Native Plant/Storm Water
Garden Goals

» Create an inviting space & educational
garden planted with Maryland native
plant species that also manages storm
water in our walkable community.

e Central & accessible location lends itself
to having the garden be viewed & used
by a diverse group of people.

* Rain barrel & educational sign will
explain to passersby that they are seeing
a variety of native species which will
reduce runoff & tackle storm water
issues affecting Montgomery County & Top to bottom: Kentlands Arts
Kentlands specifically. Barn, Kentlands Mansion




Garden Site

Aerial view of Garden site



Planned Activities with
Garden Partners

Programs to be developed include:
* Quarterly educational talks
* Workshops on native plants selections
* Best storm water practices in gardening

* Information for people to access Gaithersburg & Montgomery County grants to plant & design
native gardens & manage storm water in their own yards

Partners include:
* Watershed non-profit Muddy Branch Alliance

» City of Gaithersburg’s non-profit GPARC R
* Kentlands Community Foundation KELLEANDS

» Gaithersburg’s Parks and Recreation
 Kentlands Garden Club

* City of Gaithersburg




Garden Design

» Reimagined to showcase a layered “soft
landing” beneath existing tree canopy while
improving storm water management for area &
reducing annual mulching requirements using:

o Native ferns

o Flowering herbaceous groundcovers
o Shrubs

e Attract native birds & insects, which will
enhance the local ecosystem.

e Serve as inspiration for residents & local
community members to consider replacing
non-native landscaping with natives while
helping to managing storm water on their own
property.




Garden Design
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Garden design plan. Image courtesy of Native by Design




Key Message of Garden

Learn how to design & use Native
Plant/Storm Water elements in
your own yard by visiting Garden.

Grants available to do the same
in your own yard!

Enjoy the Garden by resting
under trees, observing native
plants & fauna & reading about
different plants & water control
elements used.

Keep an eye on the garden space
& watch it grow in the coming
months!
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Garden site plan.
Image courtesy of Native by Design




Green Team

To learn more about the Garden project or to join the Green Team efforts,
contact:

Alex Zeineddin at alex@zeineddins.com.

Thank You!


mailto:alex@zeineddins.com

Community Engagement —
Mulitfaceted Programs, A Key to
Sustainability Success

™ CITY OF
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Environmental Awards

= Achievement:
= Honors those located in the City that have made a positive impact on
environmental improvement
* Focuses on new initiatives created in 2025
= Green Friends of Gaithersburg:
= Honors those that have benefitted the City and its residents in 2025

= Appreciation:
» Honors those located in the City that have made a positive impact on
environmental improvement
» Focuses on programs that were already created

. 2026 deadline: February 28, 2026, at 5PV E——) [5]; 5%
« 2026 winners announced on April 6t", 2026
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Winter Salt Week Open
House

The lzaak Walton League of
America Headquarters

707 Conservation Lane
Gaithersburg, MD 20878




CITY OF
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Other Ways to get involved

Environmental Services Website

« Watershed Planning stakeholder group
« Contribute directly to our watershed plans

« Shred-It events and Litter Clean-Ups
 For more information, check out our website

* Environmental Affairs Committee
* Looking for six new committee members

https:/lwww.gaithersburgmd.gov/services/environmental-services




CITY OF
GAITHERSBURG

Environmental Awards Fix-It Fair Salt Watch Environmental Newsletter

Missed a El"'- A[m] § [=]

Watershed Planning QR codes Frederick Felton Grant Chesapeake Bay Trust

Watershed Stakeholder Expo Registration e . i e
Survey - 1 @ B

Ol 0

Or visit our webpage at https://www.gaithersburgmd.gov/services/environmental-services



Sustainable Maryland
Follow Up

 Slides and resources from today’s
presentation will be shared in the coming
days

 SM will continue to be an on-call
resource for the 25 HOA Green Teams
formed over the last 6 years, and any
new ones that are created

* SM will continue to forward grant and
technical assistance opportunities to
HOA Green Teams

e SM will continue to host an annual
Gaithersburg HOA Sustainability Summit




Sustainable Maryland
Discussion/Next Steps

e Question #1: What else can SM do to
support you (without direct funding)?

Comments included:

“Continue to be a resource and provide general
guidance.”

“Provide general guidance on grant writing.”

“Through your contacts, ‘'matchmaking’
between people to share/build skills,
knowledge, and resources.”

“When the Rockville HOAs start their Green
Teams, a webpage with them so we can work
with them too!”




Sustainable Maryland
Discussion/Next Steps

* Question #2: What topics should be
focused on at future Summits or other
trainings?

Comments included:

“Would love to learn more about permeable
pavers!”

”Biom’jmicry, understanding of existing ecology in
areas.

“Ties to actions with regenerative farming going on
in Maryland.”

“How to complete a Tree Inventory.”
“Food forests and edible landscaping.”

“Provide more than one level of information;
different folks have different skill levels.”




Sustainable Maryland
Discussion/Next Steps

* Question #3: How can the City more
directly support your sustainability
efforts (given limited staff/resources)?

Comments included:

“Provide more transparency re the Felton
program, which includes a match.”

“Make it easy to do pilot projects, when zoning
or other requirements might prohibit the
action.”

“Facilitate coordination between agencies
where that's needed.”

“Could the city have a seed library? residents
could contribute too!”

“Maybe the question is: what can we do to
further support the City?”




 Contact:

Stay * Mike Hunninghake
Connected (301) 405-7956

 Natalia Sanchez

(301) 405-5421

* Visit the Sustainable Maryland Website

* Join the Sustainable Maryland

SUSTAINABLE
MARYLAND

CERTIFIED

" ENVIRONMENTAL

‘i{w FINANCE CENTER



mailto:mikeh75@umd.edu
mailto:nsanchez@umd.edu
https://sustainablemaryland.com/
https://sustainablemaryland.com/
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
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