Gaithersburg Sustainability
Summit

for Homeowners Associations

Thursday, January 30, 2025
Via Zoom

ENVIRONMENTAL
- FINANCE CENTER

CITY OF Chesapeake
GAITHERSBURG BayTrust
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https://native-land.ca/

Agenda

* 6:30 - 6:55pm: Overview: Sustainable Maryland
Residential Action Framework

* 6:55-7:25pm: Spotlight: Two Green Teams in Practice
» 7:25-7:30pm: Stretch Break

 7:30-7:50pm: Planning and Funding Resources for HOA
Green Teams

* 7:50 — 8:10pm: Gaithersburg’s Eco Dashboard — an
Interactive Tool for Communicating Green Initiatives with
City Stakeholders

« 8:10-8:25pm: Moving Forward: Expanding Green Teams
in Gaithersburg

« 8:25- 8:30pm: Wrap Up /Next Steps




Sustainable Maryland’s
Residential Action Framework

ENGAGING MARYLAND’S
HOMEOWNERS ASSOCIATIONS
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* A Free and Voluntary program for communities that
want to go green and save green
* We help communities:
* Choose a direction for their sustainability efforts
* Improve access to resources
* Share successes with other communities

* Track progress towards and gain recognition for
achieving goals



SM Residential Action Framework

TAKING STEPS TOWARDS A MORE SUSTAINABLE FUTURE

1. Establish a
Green Team

7. Reflect and Revisit the 2. Review the Residential
Process Action Menu
6. Connect with Peer 3. Explore Potential
Communities Community Actions
: 4. Develop a Green
S IELS G Team Action Plan




1. Establish a
Green Team

Present to the HOA

* You can have a formally adopted Green Team or
an informal volunteer group

Build On Local Assets

* Engaged community members with their
personal passion and/or professional expertise

Recruit Members

* Partnerships with local businesses, schools,
congregations, non-profits, public health, arts

Collaborate with other jurisdictions

* Partner with local municipalities, and other
neighboring communities




2. Review the SM Residential Action Menu

- Stormwater 101 | Gaithersburg | https://bit.ly/3gHCo14

SM-1 Promote Stormwater Outreach - Stormwater Pollution Prevention | Gaithersburg | https://bit.ly/3Bft51z \[
Management Best Practices - Types of Stormwater Management Facilities | Montgomery County | https://bit.ly/3JIHNgF )
- Rainscapes Reward Program | Gaithersburg | https://bit.ly/3Hp6Okp r
17
Promote Stormwater Rebate \
SM-2 Program Education and Qutreach - Rainscapes Reward Program | Gaithersburg | https://bit.ly/3Hp6Okp I
Qutreach q
18 !
- How to Organize & Lead Your Clean Up | Alice Ferguson Foundation | https://bit.ly/3HKJIEY {
. - Community Clean Up Event Support | Gaithersburg | https://bit.ly/3rrWMus \
SM-3 gfeh:ndu”'eDF;egu'ar Community ot - City Cleanup Liability Release Form | https:/bit.ly/3rhz8m 1
pLay - Outreach and Restoration grant | Chesapeake Bay Trust | https://bit.ly/3HwaZek (
19 - Community Engagement Mini-grant | Chesapeake Bay Trust |https://bit.ly/3ojLvJe 1
- Storm Drain Stenciling | Chesapeake Bay Foundation | https://bit.ly/3J23WKJ
- Storm Drain Art Project | Gaithersburg | https://bit.ly/3JcTtMD
SM-4 Storm Drain Stenciling Event - Keep Montgomery County Beautiful Storm Drain Marking Program | Montgomery County | https://bit.ly/3ohgBKK

- Storm Drain Stenciling Action Project | MD Department of Natural Resources | https://bit.ly/30kXMx9
- Outreach and Restoration grant | Chesapeake Bay Trust | https://bit.ly/3HwaZek

20 - Community Engagement Mini-grant | Chesapeake Bay Trust https://bit.ly/3ojLvJe

- Adopt-a-Stream | Alice Ferguson Foundation | https://bit.ly/3ukdc8S

- Adopt-a-Stream Team Leader | Montgomery County Volunteer Center | https://bit.ly/3L12MRo

- Outreach and Restoration grant | Chesapeake Bay Trust | https://bit.ly/3HwaZek

- Community Engagement Mini-grant | Chesapeake Bay Trust | https://bit.ly/3ojLvJe

- Environmental Volunteer Opportunities | Gaithersburg | https:/bit.ly/3riWMus

21 - City Cleanup Liability Form | Gaithersburg | https://bit.ly/3rjhZ8m

_ - o

SM-5 Adopt-A-Stream Project

_ v~ - o

- Rainscapes Reward Program | Gaithersburg | https://bit.ly/3Hp6Okp
« > Action_Menu ©) | »



https://sustainablemaryland.com/resources/homeowners-associations

2. Review the SM Residential Action Menu
ACTION CATEGORIES

Stormwater ; Enhancing Wildlife
Management Habitat

. . . i Clean & Renewable
Health & Well-Being Waste Reduction Energy




Community Action

ResearCh) Planning; e Conduct a Community Survey
& POI'C'ES » Develop a Green Team Action Plan

OUtreaCh & e Advertise Green Team

P ro m0t|0n e Promote MD Green Schools

e Establish a Sustainability Resources Center

PrOJeCtS & e Host Cultural Events
Progra ms e Commit to Greening Events

e Commission a Public Art Installation

10



Stormwater
Management

Research, Planning, & Policies

» Conduct a Flood Risk Assessment

* Develop a Stormwater Management Plan
» Adopt a Salt Reduction Plan

* Pass a Pet Waste Policy

Outreach & Promotion

* Promote Stormwater Management Best Practices
* Promote Water Conservation Practices

» Conduct Pet Waste Management Outreach

* Distribute Incentive Program Materials

Projects & Programs

* Install Pet Waste Stations

* Adopt-A-Stream

 Storm Drain Stenciling

* Host a Stream/Community Cleanup

* Install and Maintain Green Infrastructure
* Host a Rain Barrel Workshops

11



3. Explore Potential Community Actions

Questions to keep in mind

1.
2.

w

N o bk

What are our community’s priorities and goals?
Are there any known issues?

What actions have already been
initiated/completed?

Where are there areas of opportunity?
Who are the members of the community?
What do we control?

What local assets and resources can we build on?

Community Assets

Community Property Policies
Members
I"’
Outreach & Services &

Communication Procurement



4. Develop a Green Team Action Plan

community goals and actions you need or wish to
undertake in the next three years

Establish

Prioritize actions based on community interest, difficulty, and duration

potential partnership and funding opportunities

Recruit volunteers to help lead project implementation

Publicize your efforts — get the word out!




4. Develop a Green Team Action Plan

SAMPLE ACTION PLANS

In 2021 Summit Hall Reserve HOA worked with the Ervironmental

Finance Center (EFC) at the Uriversity of Marylang and its

Sustainable Maryland (SM) program to adopt the SM Residential

Acticn Framework. Sponscred by the Chesapeake Bay Trust with

support from the Cy of Gaithersburg. this framework guides

homecwners’ and chic asscciaticns through & process that increases

their swareness of natural resources and watershed prolection

195065, eJUCaLES thelr residents on e IMportance of communty - Cobbler Place and Fairbanks
based sustanabilty efforts, and encourages action Deve, Gaithersburg. MD

QCver the course of a year, the EFC project team led community

members through a process of identifying and proritizing shared

aeas of need, strategies for enhancing collective action, and !
opportunities for developing projdts culminating in 8 Green Team B2 households

Action Plan

~175 residents

The Summt Hall Reserve Green Team Action plan is a living

document that estabishes priorty actions for the next three years and A )
serves as a ool for Green Team members 1o stay organized and Quinn Odorizzi, Property
track progress over time.

Manager
Jon Sundy, Board member
Jon Griffin, Board member

Quinn Odonzzi. Propecty
Manager

Sustanable Maryland
Emwircnmental Finance Center
City of Gathersburg
Chesapeake Bay Trust

)

& ENVIRONMENTAL
FINANCE CENTER

Establish a Green Team

Action Leads:
Target Year: Sprng 2022
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- SM Framework peesentation | Sustainable
Maryland
- Outroach and Restoration grant |
Chesapoeake Bay Trust | hitps /ot y/3HwaZek
Community Engagement Mini-grant | Chesapeake Bay Trust | hitps bit ly/3ojlvle
Progress and implementation Notes:
Community participants agreed that a Green Team would be a useful addton to the
community, a5 o sub-committee of the Board. They agreed to pass a formal designaton
of 0 Groon Team, and will use the Diamond Farms resciuton as a template

Il

—

Develop a Green Team Action Plan

Action Leads:
Target Year: Spring 2022
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- SM Green Toam Action Plan Template Sustainable Maryland |
- Qutreach and Restoration grant | Chesapeake Bay Trust | hitps ibit ly'3HwaZok
- Community Engagemont Mini-grant (for executing water-related projects) |
Chesapeake Bay Trust | hitps /oty 3ojLvle
~ Advocacy & Stewardship Handbook | Audubon Natura kst Society |
itps. /bt y/3sA\WzZ0
- Homeowner's Guide to Sustamabiity | Angi | hitps /bty 3HZadqq
- Emvironment | Community Asscciabons | hitps:/bit. ly/35izug8
Progress and Implementation Notes:
SM will provide a draft action plan based on community meetings




Local Environmental Groups & Green Initiatives
(City of Gaithersburg, Maryland)

5. Take Action

Coordinate with Board A
leadership, property What the New Law Means
managers, and local partners

for You and the Environment

i Proga .

Tap into local resources T o o Tl Dot et Bty vooas & TRkt
environmental health. How could using these products on & small scale
contribute to & large-soale problem, and why should you care?

Take a mix of easier short-
term and more challenging
long-term actions

% Peatcade W et the ime

What is the New Law?

Celebrate wins big and small o e

What's The Deal with Chemical
Lawn Care Products?




6. Connect with Peer Communities

BUILDING A STRONG NETWORK OF SUSTAINABILITY CHAMPIONS

SUSTAINARLY

MARYLAND

HELPING COMMUNITIES INVEST TODAY FOR A MORE LIVABLE TOMORROW . . 3 2 Gaithersburg Homeowners/Civic Association
. ; Sustainability Summit
Join Sustainable Maryland for a v
AGENDA

Virtual Connection Hour
Thursday, March 3, 4:30-5:30pm

Location: Virtual - ZOOM: hups://umd.zocmus /i /94997369475
Date: Thursday, March 24, 2022, 6:30-8:30pm

6:30 - 6:40pm Welcome from the City of Galthersburg
Speaker Mayor lud Ashman

6:40 - 7,55pm: Overview: Sustainable Maryland Residential Action Framework
Speaker: Mike Hunninghake, Sustalnable Maryland

M gzmery 6:55 « 7:25pm. Spotiight: A Green Team in Practice
b Speakers: Susan Pourtan (Chair, Parkside Green - Parkside HOA, Bethesda) and

Senech Park Galthersburg HOA Green Alex Stavitzky-Zetneddin (Green Toans Chair, Kentiands Go Green, Kontlands

Citizens Assembly)
Winchrooke Team Locatlons 7:25 - 7:30pm: Stretch Broak
Condominsums

" . 7:30 - 7:50pm Bullding a Strong Network of Sustainability Champlons
Breakout Room Discussions

7:50 - 8110pm Supporting Sustainability through Community-Driven Stormwater Action
Speaker: Michael Weyand, Watershed Restoration Specialist, City of
Benningion Galthersburg
ear Sus abie Maryland €
# Russe® Ave 8:10- 8:25pm: Moving Forward: Expanding Green Teams in Gaithersburg

Comdn

USAS makong an Speaker: Natalla Sanchez, Sustainable Maryland

& since wa've checked in with

8:25- 8:30pm Wreap Up /Noxt Steps

Relce Square

Diamond Farm £
Summit Hall

Resarve

Please join the SM Team today (Thuncay March 3), from 4:30-5:30pm, for a Virtual
Connection Hour and share what's nspaing of conceming you these days

Quince Orchard Park Summit =¥
Park
Kendaess

Shacy

Crtizen Teberbrooke | S0y Shacy
A Cendes tw\w m
Shacty Growe™ Thg Rizsere®

Viooas a8 Villsge & Crown o
My Beanch

Prince George's County Gaithersburg Sustainability
Sustainability Summit Summit
Jor Homeoweers & Ovic Assocethons 1Or Howmewone s & (v Assaions

SB14) that s Ao ol

this month, and how you can

Vales ot
washngon,

officials. government staff, state _S% %) oL Yood : : — § T — \ .
t 1 ! = M . e o - M ol N \ Y.~ Sonams ENVIRONMENTAL c; S— ENVIRONMENTAL
(“.:."f" ”H\\-un\v\nu (".',‘_‘_:.gw\\\u\l\:u:




7. Reflect and Revisit the Process

* Track and measure progress towards Green Team
Action Plan implementation

* Communicate progress to Board leadership and community
residents

e Update your Action Plan at least every three to five
years
* Survey community members to identify shifting priorities

* Set aside time for a Green Team retreat to discuss progress
and next steps

* Adopt lessons learned from peer-to-peer community
convenings

* Continue growing your Green Team
* Recruit additional Green Team members




Taking Steps Towards a More Sustainable Future

Get Involved

Residential Associations

* Share this video with your Board and propose
adopting the SM Residential Action Framework

* Download the SM Residential Action Menu
* Partner with neighboring communities
* Pursue funding and technical assistance opportunities

Counties and Cities

* Promote the SM Residential Action Framework to
community associations

* Partner with Sustainable Maryland to launch a
targeted outreach campaign

* Convene a Sustainability Summit for HOAs and Civic
Associations

SM Residential Action Framework
1. Establish a
Green Team
7. Reflect and Revisit the 2. Review the Residential Action
Process Menu

3. Explore Potential
Community Actions
_ 4. Develop a Green
5. Take Action Team Action Plan

6. Connect with Peer
Communities

SUSTAINABLE

MARYLAND
[ CERTIFIED




Spotlight: Two Green Teams in Action

Developing the Action mplementing the Action

Plan:

Plan:

Paola Kocerha and Christine Mabon, Shady
Carla Johnson, Property Manager,

Bennington HOA

Grove Village Green Team



Bennington HOA

Townhouse community in
Gaithersburg Maryland

Community of 295 Townhouses

Intersection of Clopper Road and
Longdraft Road

Common areas
« Pool
- 2 playgrounds
- Basketball court

Self Managed
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Green Team in Action: Bennington HOA

Sustainability in progress......

* Mutt Mitt Stations
+ 10 stations throughout the neighborhood

« Annual Spring Cleanup
+ Decades-long tradition ey’
« Clean up neighborhood/yards N NP ol

- Electrical conservation/renewable energy Y o i e
» LED lights on the community clubhouse and pool o

» HOA Documents were revised to allow Solar panel
installation on residents’ roofs

« Currently we have 20 homes installed

+ HOA documents were revised to allow residents to
install their own EV chargers.

» Currently have 3 installed thru ought the
neighborhood

&3

+ Community Website e e AL NN
+ Benningtoncommunity.org Al RN e (R R G




Green Team in Action: Bennington HOA

Sustainability moving forward.........

Mosquito control
» Educate residents about mosquito management
« Install bat boxes and set up mosquito traps and dunks

'|°I.\""x"l, .:,’

throughout the neighborhood -4
Encouraging Reading FLRSE e DR il Sses e e
. . . . e e TN Lo G § 1 T =
« Install little free libraries to promote reading among /g S

residents, especially kids 2 ! -
Pollinator Gardens/Trees 7 . =

» Habitat protection for bees, butterflies and fireflies
» Annual Arbor Day/Earth Day planting

N Y

'mmmxmm

Green Infrastructure
» Bioswales, Rain Gardens Rain Barrels

AT




SHADY GROVE
VILLAGE
POLLINATOR
GARDEN PROJECT
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GREEN TEAM: PAST PROJECTS

24



SITE VISIT:
SUSTAINABLE MARYLAND & MUDDY BRANCH ALLIANCE

25



POLLINATOR GARDEN SITE SELECTION

The Site Selection

Hilly, shaded surface
No vegetation, mulched each year

Run-off from nearby downspouts

26



DESIGNING THE GARDEN

Shady Grove Village “
Final Design : \ (ﬁ 4

. 8524 =. ” 7 Native

\ \

! \ \ :

{ b Stofm Drain Design

H Ex. Pinus strobos \ \ Ex. Quercus ’/

! Slope [ CRZ keep mulchasis : /

' ! "1 -

||‘ ' Al

‘\

A
Add drain box and "~ 23
PVC pipe ateach of
the four downspout
outflow locations,

\\\ Downspout .
“qutflow
~

e
-
-
......

17 Silver Kettle Ct

Downspout
outflow

Area of
proposed
conservation
landscaping
~586 sq ft

19 SilverKettle Ct
&
Downspout

outflow /

Fence line

Muddy Branch Alliance Design
478 plants

14 species, all native
Flowering plants, ground cover
Deer resistant

Designed for spring-late fall bloom

27



PLAN IMPLEMENTATION

Engaging funding partners

CB Trust, City of Gaithersburg, HOA Board

Garden Installation

Contacted landscapers for estimates

Maintenance Plan

Done by SGV Volunteers

28



GRANT PROPOSAL DEVELOPMENT

CBT Outreach & Restoration Grant
Community Bulletin Board

Native plant giveaway

Pollinator Garden Tours

Training workshop: adaptive landscape management

29



THANKS TO OUR COLLABORATORS &
FUNDING PARTNERS

SUSTAINABLE
MARYLAND
 cxaniries |

- ENVIRONMENTAL
%) FINANCE CENTER

TN CITY OF
8 GAITHERSBURG

"4

f\AnAcl” hranc.hA”iancc
ACTING TOGETHER LOCALLY

Chesapeake
Bay Trust

@

30
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5-minute Break '




Planning and Funding Resources for HOA
Green Teams

Muddy Branch Alliance

Janette Rosenbaum,
President

Lauren Hubbard, Lands

Green Waters Clean
Program Manager




N CITY OF
8 GAITHERSBURG

Galthersburg
Eco Dashboard




Sustainable MD HOA Resource Page

Q Search ABOUT NEWS SUPPORT US CONTACT US n REGISTER

SUSTAINABLE
MARYLAND
[cenvirico |

* Check out the HOA Sustainability
Resource Page on the SM website
* Names of HOA Green Teams, with contact HGEoWhERs BICIVG ASsselations

> About
details in Gaithersbur and Prince Geor e’S Sustainable Maryland has received grant funding from the Chesapeake Bay Trust to
g g > Certification develop and pilot the Sustainable Maryland Residential Action Framework and

Outreach Campaign for homeowners and civic associations (check out this 8 mi
about this initiative).
Ou n y v Resources
> Grants Portal

* Copies of Sustainability Action Plans e e i

Past Webinars and Trainings

e Copies of Residential Action Framework Homeowners & Civic
template (Action Menu)

¢ httpS://SUStaina blema rvland-com/resou rceS 1st Annual Gaithersburg HOA Sustainability Summit, April 2021 (presentations)
/h omeowhers-a SSOC|at|O ns 2nd Annual Gaithersburg HOA Sustainability Summit, March 2022 (presentations)

Communities:

ACTIONS CERTIFICATION RESOURCES EVENTS GET INVOLVED

Audubon Square HOA (Preeti Kaur, pkaur82@gmail.com)

Green Team Action Plan
Diamond Farm HOA (Laura Tierney, laurajtierney@yahoo.com)
Green Team Action Plan

Green Team Resolution

Gateway Commons HOA (Shelia Ray, shelia.ray@gmail.com)

Green Team Action Plan

Gateway Park HOA (Patti Deleone, patti_deleone@yahoo.com)
Green Team Action Plan

Kentlands Go Green (Alex Stavitsky-Zeineddin, alex@zeineddins.com)

Park Summit HOA (Karen Cooper, karen@vanguardmgt.com)

Green Team Action Plan


https://sustainablemaryland.com/resources/homeowners-associations
https://sustainablemaryland.com/resources/homeowners-associations

Sustainable Maryland HOA Video

* Check out the HOA Residential Action 3 VouTube Search
Framework Video

 An 8-minute overview of the HOA Green

Team/Actlon.PIan Framework Sustdinable Maryland’s
* An excellent introduction for Board Residential Action

members and property managers Frauork

ENGAGING MARYLAND'S
HOMEOWNERS AND CIVIC ASSOCIATIONS

& ENVIRONMEN T/t
). FINANCE CENTER

Sustainable Maryland Residential Action Framework

Sustainable Maryl... @
° 2 sh
6 subscribers [6 9] A> are



Sustainable Maryland
Next Steps

 Slides and resources from today’s
presentation will be shared in the coming
days

e SM will continue to work with the City to
engage HOAs to listen, learn, and provide
support

* We look forward to getting in touch with
you throughout the year!




* Contact:

Stay * Mike Hunninghake
Connected (301) 405-7956

 Natalia Sanchez

(301) 405-5421

e Visit the Sustainable Maryland Website

* Join the Sustainable Maryland

SUSTAINABLE

MARYLAND
[ CERTIFIED |

{ 'T ENVIRONMENTAL
N’ FINANCE CENTER



mailto:mikeh75@umd.edu
mailto:nsanchez@umd.edu
https://sustainablemaryland.com/
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
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