
Gaithersburg Sustainability 
Summit 

for Homeowners Associations

Thursday, January 30, 2025
Via Zoom



Gaithersburg’s Native Land

https://native-land.ca/ 

https://native-land.ca/


Agenda

• 6:30 – 6:55pm: Overview: Sustainable Maryland 
Residential Action Framework

• 6:55 – 7:25pm: Spotlight: Two Green Teams in Practice

• 7:25 – 7:30pm: Stretch Break

• 7:30 – 7:50pm: Planning and Funding Resources for HOA 
Green Teams

• 7:50 – 8:10pm: Gaithersburg’s Eco Dashboard – an 
Interactive Tool for Communicating Green Initiatives with 
City Stakeholders

• 8:10– 8:25pm: Moving Forward: Expanding Green Teams 
in Gaithersburg

• 8:25- 8:30pm: Wrap Up /Next Steps



Sustainable Maryland’s 
Residential Action Framework

ENGAGING MARYLAND’S 

HOMEOWNERS ASSOCIATIONS



• A Free and Voluntary program for communities that 
want to go green and save green

• We help communities:
• Choose a direction for their sustainability efforts
• Improve access to resources
• Share successes with other communities
• Track progress towards and gain recognition for 

achieving goals



SM Residential Action Framework
TAKING STEPS TOWARDS A MORE SUSTAINABLE FUTURE 

1. Establish a 
Green Team

2. Review the Residential 
Action Menu

3. Explore Potential 
Community Actions

4. Develop a Green 
Team Action Plan

5. Take Action

6. Connect with Peer 
Communities

7. Reflect and Revisit the 
Process



1. Establish a 
Green Team
Present to the HOA

• You can have a formally adopted Green Team or 
an informal volunteer group

Build On Local Assets

• Engaged community members with their 
personal passion and/or professional expertise

Recruit Members

• Partnerships with local businesses, schools, 
congregations, non-profits, public health, arts

Collaborate with other jurisdictions

• Partner with local municipalities, and other 
neighboring communities



2. Review the SM Residential Action Menu

https://sustainablemaryland.com/resources/homeowners-associations

https://sustainablemaryland.com/resources/homeowners-associations


2. Review the SM Residential Action Menu
ACTION CATEGORIES

Community Action
Stormwater 

Management
Eco-Friendly 
Landscaping

Enhancing Wildlife 
Habitat

Health & Well-Being Waste Reduction
Clean & Renewable 

Energy Transportation



Community Action

• Conduct a Community Survey

• Develop a Green Team Action Plan

Research, Planning, 
& Policies

• Advertise Green Team

• Promote MD Green Schools

Outreach & 
Promotion

• Establish a Sustainability Resources Center

• Host Cultural Events

• Commit to Greening Events

• Commission a Public Art Installation

Projects & 
Programs



Stormwater 
Management
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• Conduct a Flood Risk Assessment

• Develop a Stormwater Management Plan

• Adopt a Salt Reduction Plan
• Pass a Pet Waste Policy

Research, Planning, & Policies

• Promote Stormwater Management Best Practices

• Promote Water Conservation Practices

• Conduct Pet Waste Management Outreach
• Distribute  Incentive Program Materials

Outreach & Promotion

• Install Pet Waste Stations

• Adopt-A-Stream 

• Storm Drain Stenciling

• Host a Stream/Community Cleanup
• Install and Maintain Green Infrastructure

• Host a Rain Barrel Workshops

Projects & Programs



3. Explore Potential Community Actions

Questions to keep in mind
1. What are our community’s priorities and goals? 

2. Are there any known issues? 

3. What actions have already been 
initiated/completed? 

4. Where are there areas of opportunity?  

5. Who are the members of the community? 

6. What do we control?

7. What local assets and resources can we build on?

Community Assets

Community 
Members

Property Policies

Outreach & 
Communication

Services & 
Procurement



4. Develop a Green Team Action Plan
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Publicize your efforts – get the word out!

Recruit volunteers to help lead project implementation

Identify potential partnership and funding opportunities

Prioritize actions based on community interest, difficulty, and duration

Establish community goals and actions you need or wish to 
undertake in the next three years



4. Develop a Green Team Action Plan
SAMPLE ACTION PLANS



5. Take Action
• Coordinate with Board 

leadership, property 
managers, and local partners

• Tap into local resources

• Take a mix of easier short-
term and more challenging 
long-term actions 

• Celebrate wins big and small



6. Connect with Peer Communities 
BUILDING A STRONG NETWORK OF SUSTAINABILITY CHAMPIONS



7. Reflect and Revisit the Process

• Track and measure progress towards Green Team 
Action Plan implementation

• Communicate progress to Board leadership and community 
residents

• Update your Action Plan at least every three to five 
years

• Survey community members to identify shifting priorities 

• Set aside time for a Green Team retreat to discuss progress 
and next steps

• Adopt lessons learned from peer-to-peer community 
convenings 

• Continue growing your Green Team
• Recruit additional Green Team members
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Taking Steps Towards a More Sustainable Future

Get Involved

Residential Associations 
• Share this video with your Board and propose 

adopting the SM Residential Action Framework 

• Download the SM Residential Action Menu

• Partner with neighboring communities

• Pursue funding and technical assistance opportunities

Counties and Cities 
• Promote the SM Residential Action Framework to 

community associations

• Partner with Sustainable Maryland to launch a 
targeted outreach campaign

• Convene a Sustainability Summit for HOAs and Civic 
Associations

SM Residential Action Framework
1. Establish a 
Green Team

2. Review the Residential Action 
Menu

3. Explore Potential 
Community Actions

4. Develop a Green 
Team Action Plan

5. Take Action

6. Connect with Peer 
Communities

7. Reflect and Revisit the 
Process



Spotlight: Two Green Teams in Action

Developing the Action 

Plan: 

Carla Johnson, Property Manager, 

Bennington HOA

Implementing the Action 

Plan: 

Paola Kocerha and Christine Mabon, Shady 

Grove Village Green Team
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Bennington HOA

Townhouse community in 
Gaithersburg Maryland

• Community of 295 Townhouses

• Intersection of Clopper Road and 
Longdraft Road

• Common areas

• Pool

• 2 playgrounds

• Basketball court

• Self Managed
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Green Team in Action: Bennington HOA

Sustainability in progress……

• Mutt Mitt Stations

• 10 stations throughout the neighborhood

• Annual Spring Cleanup

• Decades-long tradition

• Clean up neighborhood/yards

• Electrical conservation/renewable energy

• LED lights on the community clubhouse and pool

• HOA Documents were revised to allow Solar panel 
installation on residents’ roofs

• Currently we have 20 homes installed

• HOA documents were revised to allow residents to 
install their own EV chargers.

• Currently have 3 installed thru ought the 
neighborhood

• Community Website
• Benningtoncommunity.org
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Green Team in Action: Bennington HOA

Sustainability moving forward………

• Mosquito control

• Educate residents about mosquito management

• Install bat boxes and set up mosquito traps and dunks 
throughout the neighborhood

• Encouraging Reading

• Install little free libraries to promote reading among 
residents, especially kids

• Pollinator Gardens/Trees

• Habitat protection for bees, butterflies and fireflies

• Annual Arbor Day/Earth Day planting

• Green Infrastructure

• Bioswales, Rain Gardens Rain Barrels
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SHADY GROVE 
VILLAGE 

POLLINATOR 
GARDEN PROJECT

2 3



GREEN TEAM: PAST PROJECTS

Poll inator gardens are e ssent ial for support ing 
biodivers ity by prov iding habitats  for various  
spe cies  of poll inators.

H abitats for Poll inators

These gardens  offe r v ital habitats for bees , 
butte rf l ies , and othe r poll inators,  which are  
crucial for e cosyste m he alth.

Plant Reproduction a nd Food Production

Poll inators are v ital for plant  re product ion,  
ensuring food product ion and maintain ing healthy  
ecosystems.
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SITE VISIT:
SUSTAINABLE MARYLAND & MUDDY BRANCH ALLIANCE

Poll inator gardens are e ssent ial for support ing 
biodivers ity by prov iding habitats  for various  
spe cies  of poll inators.

H abitats for Poll inators

These gardens  offe r v ital habitats for bees , 
butte rf l ies , and othe r poll inators,  which are  
crucial for e cosyste m he alth.

Plant Reproduction a nd Food Production

Poll inators are v ital for plant  re product ion,  
ensuring food product ion and maintain ing healthy  
ecosystems.
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POLLINATOR GARDEN SITE SELECTION
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The Site Selection

Hilly, shaded surface

No vegetation, mulched each year

Run-off from nearby downspouts



DESIGNING THE GARDEN

Muddy Branch Alliance Design

478 plants

14 species, all native

Flowering plants, ground cover

Deer resistant

Designed for spring-late fall bloom

2 7



PLAN IMPLEMENTATION

Engaging funding partners

CB Trust,  City of Gaithersburg, HOA Board

Garden Installation

Contacted landscapers for estimates

Maintenance Plan

Done by SGV Volunteers

2 8



GRANT PROPOSAL DEVELOPMENT

CBT Outreach & Restoration Grant

Community Bulletin Board

Native plant giveaway

Pollinator Garden Tours

Training workshop: adaptive landscape management
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THANKS TO OUR COLLABORATORS &
FUNDING PARTNERS

3 0



5-minute Break
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Planning and Funding Resources for HOA 

Green Teams

Muddy Branch Alliance

Janette Rosenbaum, 
President

Lauren Hubbard, Lands 

Green Waters Clean 
Program Manager
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Gaithersburg 

Eco Dashboard

2025



Sustainable MD HOA Resource Page

• Check out the HOA Sustainability 
Resource Page on the SM website
• Names of HOA Green Teams, with contact 

details in Gaithersburg and Prince George’s 
County

• Copies of Sustainability Action Plans

• Copies of Residential Action Framework 
template (Action Menu)

• https://sustainablemaryland.com/resources
/homeowners-associations
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Sustainable Maryland HOA Video

• Check out the HOA Residential Action 
Framework Video
• An 8-minute overview of the HOA Green 

Team/Action Plan Framework

• An excellent introduction for Board 
members and property managers
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Sustainable Maryland 
Next Steps

• Slides and resources from today’s 
presentation will be shared in the coming 
days

• SM will continue to work with the City  to 
engage HOAs to listen, learn, and provide 
support

• We look forward to getting in touch with 
you throughout the year!



Stay 
Connected

• Contact:
• Mike Hunninghake

mikeh75@umd.edu 
(301) 405-7956

• Natalia Sanchez
nsanchez@umd.edu 
(301) 405-5421

• Visit the Sustainable Maryland Website 
• https://sustainablemaryland.com/ 

• Join the Sustainable Maryland Mailing 
List

mailto:mikeh75@umd.edu
mailto:nsanchez@umd.edu
https://sustainablemaryland.com/
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
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