Gaithersburg Sustainability
Summit

for Homeowners & Civic Associations

Thursday, January 26, 2023
Via Zoom



Gaithersburg’s Native Land

https://native-land.ca/



https://native-land.ca/

Agenda

6:30 pm: Welcome from the City of Gaithersburg

6:40 pm: Sustainable Maryland Residential Action
Framework

6:55 pm: A Green Team in Practice
7:25 pm: Stretch Break

7:30 pm: Building a Strong Network of Sustainability
Champions

7:50 pm: Supporting Sustainability through Community-
Driven Stormwater Action

8:10 pm: Expanding Green Teams in Gaithersburg
8:25 pm: Wrap Up/Next Steps




City of
Gaithersburg

Welcome!
Council Vice President Lisa Henderson



Sustainable Maryland’s
Residential Action Framework

ENGAGING MARYLAND’S
HOMEOWNERS AND CIVIC ASSOCIATIONS



* A Free and Voluntary program for communities that
want to go green and save green
* We help communities:
* Choose a direction for their sustainability efforts
* Improve access to resources
e Share successes with other communities

* Track progress towards and gain recognition for
achieving goals



SM Residential Action Framework

TAKING STEPS TOWARDS A MORE SUSTAINABLE FUTURE

1. Establish a
Green Team

7. Reflect and Revisit the 2. Review the Residential
Process Action Menu
6. Connect with Peer 3. Explore Potential
Communities Community Actions
: 4. Develop a Green
>: Take Action Team Action Plan




1. Establish a
Green Team

Present to the HOA

* You can have a formally adopted Green Team or
an informal volunteer group

Build On Local Assets

* Engaged community members with their
personal passion and/or professional expertise

Recruit Members

* Partnerships with local businesses, schools,
congregations, non-profits, public health, arts

Collaborate with other jurisdictions

* Partner with local municipalities, and other
neighboring communities




2. Review the SM Residential Action Menu

https://sustainablemaryland.com/resources/homeowners-associations



https://sustainablemaryland.com/resources/homeowners-associations

2. Review the SM Residential Action Menu

ACTION CATEGORIES

Community Action Stormwater Enhancing Wildlife
y Management Habitat

Clean & Renewable

Being

Energy




Community Action

ResearCh) Planning; e Conduct a Community Survey
& POI|C|eS e Develop a Green Team Action Plan

O Utrea C h & e Advertise Green Team

. e Promote MD Green Schools
Promotion
P . & e Establish a Sustainability Resources Center
rOJ eCtS e Host Cultural Events
e Commit to Greening Events
Programs ;

e Commission a Public Art Installation
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Stormwater
Management

Research, Planning, & Policies

* Conduct a Flood Risk Assessment

* Develop a Stormwater Management Plan
» Adopt a Salt Reduction Plan

* Pass a Pet Waste Policy

Outreach & Promotion

* Promote Stormwater Management Best Practices
» Promote Water Conservation Practices

» Conduct Pet Waste Management Outreach

* Distribute Incentive Program Materials

Projects & Programs

* Install Pet Waste Stations

» Adopt-A-Stream

» Storm Drain Stenciling

* Host a Stream/Community Cleanup

* Install and Maintain Green Infrastructure
» Host a Rain Barrel Workshops

12



3. Explore Potential Community Actions

Questions to keep in mind

1.

w

N o vk

What are our community’s priorities and goals?
Are there any known issues?

What actions have already been
initiated/completed?

Where are there areas of opportunity?

Who are the members of the community?

What do we control?

What local assets and resources can we build on?

Community Assets

Community Property Policies
Members
I',’

Outreach & Services &
Communication Procurement



4. Develop a Green Team Action Plan

community goals and actions you need or wish to
undertake in the next three years

Establish

Prioritize actions based on community interest, difficulty, and duration

potential partnership and funding opportunities

Recruit volunteers to help lead project implementation

Publicize your efforts — get the word out!




4. Develop a Green Team Action Plan

SAMPLE ACTION PLANS




5. Take Action

Coordinate with Board
leadership, property
managers, and local partners

Tap into local resources

Take a mix of easier short-term
and more challenging long-
term actions

Celebrate wins big and small




6. Connect with Peer Communities

BUILDING A STRONG NETWORK OF SUSTAINABILITY CHAMPIONS




7. Reflect and Revisit the Process

* Track and measure progress towards Green Team
Action Plan implementation

* Communicate progress to Board leadership and community
residents

* Update your Action Plan at least every three to five
years
* Survey community members to identify shifting priorities

* Set aside time for a Green Team retreat to discuss progress
and next steps

* Adopt lessons learned from peer-to-peer community
convenings

* Continue growing your Green Team

e Recruit additional Green Team members



Taking Steps Towards a More Sustainable Future

Get Involved

Residential Associations

* Share this video with your Board and propose
adopting the SM Residential Action Framework

* Download the SM Residential Action Menu
* Partner with neighboring communities
* Pursue funding and technical assistance opportunities

Counties and Cities

* Promote the SM Residential Action Framework to
community associations

* Partner with Sustainable Maryland to launch a
targeted outreach campaign

* Convene a Sustainability Summit for HOAs and Civic
Associations

SM Residential Action Framework

1. Establish a
Green Team
7. Reflect and Revisit the 2. Review the Residential Action
Process Menu

6. Connect with Peer
Communities
. 4. Develop a Green
5. Take Action Team Action Plan

3. Explore Potential
Community Actions




Spotlight: A
Green Team In
Practice

Timberbrook HOA
Gateway Park HOA



Timberbrook Green Team

L to R: Bonnie Miller, David Worcester, Michael Dennis (HOA President),

Michele Gunsior, Thérése Worcester-Aubin. Absent: Amanda Pertzborn.
8 September 2021.



About Timberbrook

Address: Timberbrook Lane (private road off School Drive) 20878.
12 buildings of 14 units. 7 units each side of a central breezeway.
Location: Between Muddy Branch Road and Great Seneca Highway.
Access from Muddy Branch Road at School Drive.
|lzaak Walton League National Headquarters (major conservation

organization) just across Muddy Branch Stream to North.
National Institute of Standards and Technology neighbors Izaak Walton (N)



Green Team Action Projects

1) Clean & Renewable Energy, used Efficiently.
Electrical Usage: Breezeway & Parking area lights. Winter
heating in electrical sheds.

2) Reduce use of Fossil Fuels (blowers, mowers).
Encourage Electrification of this equipment.

3) Transportation. Charging stations (in few years). Several
Hybrid Cars here already. Bicycle Parking.

4) Encourage Energy Efficiency in 168 units. Lighting (easy
but...) Gas Stoves—>Electric, Inductance

5) Water: WSSC water conservation. Storm Drain Water. Salt
reduction.

6) Eco-Friendly Landscaping: Need so much mowed lawn?

7) Waste Reduction: Encourage unit owners. Composting.






Energy Efficiency in choice of

120V Light Bulbs.

Type of Light Bulb Lumens per Watt Lifetime Efficiency Cost
1) 40W Incandescent Bulb 12.5t0 16 Lm/W ~2,000 hours ~2%

2) 9to 32W Compact Fluorescent 45to 75 Lm/W ~10,000 hrs 81to 11.5%

3) LED Typical5to 10 W Bulb 100 Lm/W ~15,000 hrs 15%

2020 Timberbrook*: 400Lm/5W 80 Lm/W 15,000 hrs ~12% $1
2021 new model* 450Lm/4.3W 105 Lm/W 15,000 hrs ~16% $1
2022 newer yet* 450Lm/3.3W 136 Lm/W 25,000 hrs  ~20% $1

According to 2022 Action by Federal Government, the sale of most Incandescent light
bulbs will be banned by July 2023, as per Energy Independence & Security Act of 2007.
The Times are Changing.

Take Home Message: If still using Incandescent Bulbs, replace with LED Bulbs ASAP.
Even if brand new! Economics: 40W bulb x 2,000 hrs life = 80 kWh. At $0.15/kWh = $12
Replacement now with 3.3W LED costs $1 + 3.3 x 2 hrs x $0.15 = $1.99

* Data 2020 to 2022 from IKEA.



The Result:

Note: 27 bulbs
per building
= 324 bulbs.



Green Team

Action Projects

1)Clean & Renewable Energy, used Efficiently. Electrical
Usage: Breezeway & Parking area lights.
Winter heating in electrical sheds.

2) Reduce use of Fossil Fuels (blowers, mowers).
Encourage Electrification of this equipment.

3)Transportation. Charging stations (in few years). Several
Hybrid Cars here already. Bicycle Parking.

4) Encourage Energy Efficiency in 168 units.
Lighting (easy but...). Gas Stoves—>Electric, Inductance

5) Water: WSSC water conservation. Storm Drain Water.
Salt reduction.

6) Eco-Friendly Landscaping: Need so much mowed lawn?

7) Waste Reduction: Encourage unit owners. Composting.



Thoughts on Community Involvement
Communication. What is effective?

Members need to learn details of how things function.
Especially younger members.

Members also need to know benefits of action in units.

Many issues should not be left to contractors.

Role Models are needed.



A Most
Appropriate

Role Model

Basic Concepts of
what we do are
not new.

They are older than our
Nation & best exemplified

by Benjamin Franklin’s
contributions at Philadelphia
from 1723. Just 300 years ago.
(A few: Invented a ventilated
street lamp & the Franklin
stove. Was against loss

of forests, waste going to
rivers and air pollution.
Founded the 1st American
Hospital, Lending Library &
Philosophical Society.
Founded the Philadelphia
Academy- which became

the University of Pennsylvania.



Thus, A Proposal for Timberbrook Communication:

The Green Timber Almanac

Containing useful green information & light anecdotes.

Such as:

“Ask not what your community can do for you, ask what you can do for
your community.”



Gateway Park

Gateway Park

is a community of 83 townhomes
at the intersection of Fields Road
and Washingtonian Boulevard
that was established in 1998.



Goal: Greening Gateway Park

Consider greening all future maintenance and improvement projects.

Installed new LED streetlights

*  Which are more efficient
* Produce a more consistent light
* Reduce up light pollution



Goal: Reduce Rainwater Run off

Reduce the amount of water going into
the storm drain at the end of the slope.
Address excessive mud and barren earth

adjacent to the center courtyard park
area.
* Install plants that will tolerate the shade and

soil conditions to help slow the flow of water
and increase water absorption.

* Consider installing rain barrels to capture roof
runoff and slowly release the water.



Goal: Establish a Sustainability Resource Center

Develop website for the HOA to improve two-way communication between
residents and board and provide sustainability resources. Potential projects:

Recycling Outreach and Collection

Litter Prevention and Outreach

Salt use reduction

Pet waste management outreach
Coordinate with Neighboring HOAs

Storm Drain Stenciling

Host a rain barrel Workshop

Monitor and remove invasive plant species.
Tree Canopy Inventory and Maintenance plan.
Encourage consumption of fresh produce
Promote local farmers markets

O O OO0OO0OO0OO0OO0OO0OO0oOO0



5-minute Break



Sustainability Champions

Breakout Sessions

1. What are your goals for making
your community more
sustainable?

2. What training or resources do
you need to achieve those
goals?



Gaithersburg
Sustainability Summit
ANV

Dr. Michael G. Weyand (he/him/his)
Michael.Weyvand@GaithersburgMD.gov
Stormwater Management Program
1/26/2023



mailto:Michael.Weyand@GaithersburgMD.gov

Wh at I DO Michael. Weyand@GaithersburgMD.gov

Spread Love Not Salt



mailto:Michael.Weyand@GaithersburgMD.gov

Latest Stormwater & Environmental News

Green-In-Gaithersburg Newsletter

https://www.gaithersburemd.gov/government/enewsletters

Environmental Services Website

https://www.gaithersburgmd.gov/services/environmental-services

Recycle Coach

https://www.gaithersburgmd.gov/services/recycle-coach

Projects in the City

https://www.gaithersburemd.gov/government/projects-in-the-city

Email: Michael.Weyand@GaithersburgMD.gov

Volunteer, Education, SSL, Partnerships, Funding, and More! Sign up for Green-In Gaithersburg Newsletter


https://www.gaithersburgmd.gov/government/enewsletters
https://www.gaithersburgmd.gov/services/environmental-services
https://www.gaithersburgmd.gov/services/recycle-coach
https://www.gaithersburgmd.gov/government/projects-in-the-city

Local Partnership
Opportunities

https://www.gaithersburg
md.gov/home/showpublis
heddocument/8916/6375
39948539300000



https://www.gaithersburgmd.gov/home/showpublisheddocument/8916/637539948539300000

Host A Trash Cleanup

You, or anyone from the Gaithersburg community, can host a
trash clean-up event anytime. To request supplies, just
complete the online Community Clean-Up form. We provide
gloves, bags, and trash grabbers for the event. We can

also help with the collection of trash upon request. Feel free
to have a cleanup at any of Gaithersburg’s parks or
neighborhoods. Use the Park Finder Map to find a location
convenient for your group.

Please spread the word, and don’t hesitate to
email Environment@gaithersburgmd.gov with any questions.



https://www.gaithersburgmd.gov/Home/Components/FormBuilder/FormBuilder/9669d23bfe774b8aa7556dcf8d516fc8/2657
https://maps.gaithersburgmd.gov/ParkFinder/
mailto:Environment@gaithersburgmd.gov

Art of Trash Grabbing

https://www.gaithersburgmd.gov/government/boards-
committees-commissions/gaithersburg-parks-arts-and-
recreation-corporation



https://www.gaithersburgmd.gov/government/boards-committees-commissions/gaithersburg-parks-arts-and-recreation-corporation

Salt Watch - Izaak Walton League



https://www.iwla.org/water/stream-monitoring/salt-watch/saltwatchgaithersburg

Frederick ]. Felton Neighborhood Matching Grant Program

This program helps neighborhood
associations make improvements in their
communities by providing dollar-for-
dollar matching grants.

Up to $5,000
Open: April 1 -- mid-May

New projects such as lighting, installation of
landscaping, tot lots, entrance features, other
physical improvements, or neighborhood events.

https://www.gaithersburgmd.gov/government/ci
ty-manager/frederick-j-felton-neighborhood-
matching-grant-program



https://www.gaithersburgmd.gov/government/city-manager/frederick-j-felton-neighborhood-matching-grant-program



https://www.gaithersburgmd.gov/services/environmental-services/environmental-awards

Frog Watch...

Frogs and toads are pollution sensitive organisms and are indicators of
environmental health. Frogs and toads are both predators and prey, serving an
important role in aquatic food webs. As predators, tadpoles help clean waterways by
feeding on algae and adult frogs and toads feed on insects that can be pests and
transmit diseases, such as mosquitoes. They also serve as a food source for many
other organisms.

FrogWatch USA is a nation-wide volunteer frog and toad monitoring program.
Montgomery County is a local chapter of the nationwide FrogWatch USA program.
Volunteers are trained to identify frog and toad calls at a wetland site and to report
their observations online. Data is compiled and analyzed to develop conservation
strategies for frog and toad species and their habitat. Volunteers listened for these
little buggers at 18 locations in 2022, with one of those locations being Malcolm King
Park in Gaithersburg.

Check out the results here Montgomery County’s 2022 FrogWatch storv map.

Also, check out Call Descriptions for Frog & Toad Species in Montgomery County,

Maryland.



https://r20.rs6.net/tn.jsp?f=001OETZvsvP3r-6VIPsVUPu8uYFFxi8fGNHMhMTOPnNE6sKZbQfitVHQsSAaNu_HmdaDpqSP2AcbYALvK_dMSRzjatioZ_FjcCs3tBgDEDHKPKmk4wYFr90lkbiRTBnHJ_nREcqsuHh7QCQUorKLnHtzrH-BemhRxA4MDKeeEwLr_6GafUctqzhCSzRZjT5Ud_4_MPGh7dbYJRGsOhhE3BfoA==&c=ABMOm640iP7FnsbARez1JMumTOjUZX1RZXuCvmhc_u_JZOWnDot_tQ==&ch=g6E37apVvG29N5u3Ht0SE3AYe3PglRgS0u03hiIiKPVBF5W67rulag==
https://r20.rs6.net/tn.jsp?f=001OETZvsvP3r-6VIPsVUPu8uYFFxi8fGNHMhMTOPnNE6sKZbQfitVHQsSAaNu_Hmda-qg3ptQAlj5P-BuLbJ_aZ0KVoPS5I4GhHTaoCPWqdrCz9F513Gv-v7ypoSxVm5yNIglEWsf1RuS0GqJm-v2ptDlvZIIQo7z9C4NZuq-xn8I=&c=ABMOm640iP7FnsbARez1JMumTOjUZX1RZXuCvmhc_u_JZOWnDot_tQ==&ch=g6E37apVvG29N5u3Ht0SE3AYe3PglRgS0u03hiIiKPVBF5W67rulag==
https://r20.rs6.net/tn.jsp?f=001OETZvsvP3r-6VIPsVUPu8uYFFxi8fGNHMhMTOPnNE6sKZbQfitVHQsSAaNu_HmdaaLIptSrckXezoNcSwORANB78l_IwJqJS5KvUWCyjZayG0yrflhqPTCEUFEtCT0GTPR5gwGBVUqsPiQql3Y1uu1pmBM_59CzjmiCCQpSjHR8SknNfJCM6Z0vlEn3ueVSwpwc-MlqXnSbqiC52oUG5VA==&c=ABMOm640iP7FnsbARez1JMumTOjUZX1RZXuCvmhc_u_JZOWnDot_tQ==&ch=g6E37apVvG29N5u3Ht0SE3AYe3PglRgS0u03hiIiKPVBF5W67rulag==
https://r20.rs6.net/tn.jsp?f=001OETZvsvP3r-6VIPsVUPu8uYFFxi8fGNHMhMTOPnNE6sKZbQfitVHQsSAaNu_HmdaNHAVHWwiRQKc3kael2vFT74p8jxeYt0O0dBy7Jt2qCbzwObKa8JD37sumu48wC3ffefqQ1yFmDqaQfh7-sOIiEqtnxlGHknAlGAOri3LvlvktbaHFzlfQoCwr_ObjCJKx2gio3coD16q0sYLFGXkmq5RkrR0MDikePH-9ufBRoCw22bvDDwJTCJ7roNTRZ6wC9ZCEa0IUqj-GO2VGQU02A==&c=ABMOm640iP7FnsbARez1JMumTOjUZX1RZXuCvmhc_u_JZOWnDot_tQ==&ch=g6E37apVvG29N5u3Ht0SE3AYe3PglRgS0u03hiIiKPVBF5W67rulag==

Q\ ﬂ) https://potomac.o

g growmg nhative

Seed Collection

Volunteers of all ages and backgrounds N A I l v I
participate in Growing Native by

collecting acorns and other native tree
seeds across the region.

Contact Director of Tree and Seed Programs Alexis Dickerson at
301-608-1188 x215 or dickerson@potomac.org .



mailto:dickerson@potomac.org
https://potomac.org/growing-native

Faithful Green Leaders

Training Program



https://www.interfaithchesapeake.org/faithful_green_leaders_training_program

Rainscapes Rewards Program

Conservation Landscaping
$1 per square foot rebate.

(250sqgft Plant Bed = $250 Rebate)

Rainwater Collection

$1 per gallon of rain collected

(e.g. 50-gallon Rain Barrel = $50 Rebate)

a’ Soil Test Rebate

u Up to $20 rebate per test

(Max $40 Per Household)



The Art of Clean Water

Storm Drain Art

“Spread Love, Not:Salt”


mailto:GPARC@gaithersburgmd.gov

Adopt a Park
Become a

Friends of Group
for City Parks

Parks Alliance

Parks Finder Map
https://maps.gaithersburgmd.gov/ParkFinder/



mailto:GPARC@gaithersburgmd.gov
https://maps.gaithersburgmd.gov/ParkFinder/
https://maps.gaithersburgmd.gov/ParkFinder/

https://www.gaithersburgmd.gov

government/boards-committees-

commissions/gaithersburg-parks-

Storm Drain arts-and-recreation-corporation

T-shirt
Printing  GPARC@gaithersburgmd gov
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https://www.gaithersburgmd.gov/government/boards-committees-commissions/gaithersburg-parks-arts-and-recreation-corporation
mailto:GPARC@gaithersburgmd.gov

Mindful Salting

Using the right amount of
salt to melt snow and ice
for keeping the community
safe and water clean.

Guiding Principles
Critical to Public Safety

Too Much of a Good Thing

Timely & Accurate

HTTPS://WWW.IWLA.ORG/WATE
R/STREAM-MONITORING/SALT-
WATCH/SALTWATCHGAITHERSBU
RG



https://www.iwla.org/water/stream-monitoring/salt-watch/saltwatchgaithersburg

Nature Play Space

Urban Ecosystem Restorations
Lakelands Community Association (LCA)

https://www.urbanecosystemrestorations.
org/short-street-nature-play



https://www.urbanecosystemrestorations.org/short-street-nature-play

Track 1: Outreach: Raise public awareness and
engagement in the challenges and solutions to
restoring Gaithersburg’s natural resources:
local green spaces, parks, streams, rivers, and
bays. (Funding up to $30,000)

Track 2: Restoration: Engage people in on-the-
ground community-based projects that reduce
polluted runoff and benefit communities.

Open May 15t - August 10t (Up to $50,000)

https://cbtrust.org/grants/o
utreach-and-restoration/ Track 3: Outreach and Restoration: Combine
' the goals for both tracks above to achieve
increased outcomes. (Up to $75,000)



https://cbtrust.org/grants/outreach-and-restoration/

Contact Information

Environmental Affairs Committee

Meets: Monthly; 2nd Tuesday, except April @ 7pm
Watch Online: https: //www.gaithersburgmd.gov/government/public-

meeting-information

-Environmental Services
» 301-258-6370
« environment@gaithersburgmd.gov
« Public Works
800 Rabbitt Road
Gaithersburg, MD 20878
- Monday - Friday, 8 AM - 5 PM

Dr. Michael G. Weyand (he/him/his)
Michael.Weyand@GaithersburgMD.gov
Stormwater Management Program

Residents

HOA Green
Team

City

Environmental
Affairs

Committee

City

Council

City
Manager

City Staff

Sustainable
Gaithersburg



mailto:Michael.Weyand@GaithersburgMD.gov
https://www.gaithersburgmd.gov/Home/Components/StaffDirectory/StaffDirectory/64/
mailto:environment@gaithersburgmd.gov
https://www.google.com/maps/search/?api=1&query=Public+Works+800+Rabbitt+Road+Gaithersburg,+MD+20878
https://gaithersburgmd.iqm2.com/Citizens/Board/1026-Environmental-Affairs-Committee
https://www.gaithersburgmd.gov/government/public-meeting-information

Expanding Green
Teams in Gaithersburg

e Sustainable Maryland has been funded for
Phase 4.0 (2023-2024), including 3 new

communities
Goals:

e Expand the number of Green Teams in the
City each year

Help HOAs get funding for on-the-ground
projects

Foster regional clusters and partnerships

Target projects and activities in sub-
watersheds

Hold Annual Sustainability Summit for HOAs

and Civic Associations (peer to peer
connections and learning)




SM HOA Resource Page & Video

* Check out the HOA Sustainability
Resource Page on the SM website

* Names of HOA Green Teams, with contact
details in Gaithersburg and Prince George’s
County

* Copies of Sustainability Action Plans

* Copies of Residential Action Framework
template (Action Menu)

* https://sustainablemaryland.com/resources
/homeowners-associations



https://sustainablemaryland.com/resources/homeowners-associations

SM HOA Resource Page & Video

 Check out the HOA Residential Action
Framework Video

* An 8-minute overview of the HOA Green
Team/Action Plan Framework

* An excellent introduction for Board
members and property managers



SM HOA Green Team Trainings

 What Training or Resources Does Your
Green Team Need to Move Your
Priorities Forward?

e Sustainable Maryland will be surveying the
City’s HOA Green Teams and Boards for
input

* Trainings on several topics, in-person and
online, will be scheduled in late 2023

 City staff, local nonprofits, UMD and
others will play a role, and support
projects that result



Next Steps

 Slides and resources from today’s
presentation will be shared in the coming
days

e SM will continue to work with the City to
engage HOAs and Civic Associations to
listen, learn, and provide support

* We look forward to getting in touch with
you throughout the year!



 Contact:

Stay * Mike Hunninghake
Connected (301) 405-7956

e Natalia Sanchez

(301) 405-5421

* Visit the Sustainable Maryland Website

* Join the Sustainable Maryland



mailto:mikeh75@umd.edu
mailto:nsanchez@umd.edu
https://sustainablemaryland.com/
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
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