Gaithersburg
Sustainability Summit

for Homeowners & Civic Associations

Thursday, March 24, 2022
Via Zoom



Gaithersburg’s Native Land

https://native-land.ca/



Agenda

6:30 pm: Welcome from the City of Gaithersburg

6:40 pm: Sustainable Maryland Residential Action
Framework

6:55 pm: A Green Team in Practice
7:25 pm: Stretch Break

7:30 pm: Building a Strong Network of Sustainability
Champions

7:50 pm: Supporting Sustainability through
Community-Driven Stormwater Action

8:10 pm: Expanding Green Teams in Gaithersburg
8:25 pm: Wrap Up/Next Steps




City of
Gaithersburg

Welcome!



Sustainable Maryland’s
Residential Action
Framework

ENGAGING MARYLAND’S
HOMEOWNERS AND CIVIC ASSOCIATIONS



* A Free and Voluntary program for communities that
want to go green and save green
* We help communities:
* Choose a direction for their sustainability efforts
* Improve access to resources
e Share successes with other communities

* Track progress towards and gain recognition for
achieving goals



SM Residential Action Framework
TAKING STEPS TOWARDS A MORE SUSTAINABLE FUTURE

1. Establish a
Green Team

2. Review the Residential
Action Menu

6. Connect with Peer 3. Explore Potential
Communities Community Actions

4. Develop a Green
Team Action Plan

5. Take Action




1. Establish a
Green Team

Present to the HOA

* You can have a formall?/ adopted Green
u

Team or an informal volunteer group

Build On Local Assets

« Engaged community members with their
personal passion and/or professional
expertise

Recruit Members

» Partnerships with local businesses,
schools, congregations, non-profits, public
health, arts

Collaborate with other jurisdictions

» Partner with local municipalities, and other
neighboring communities




2. Review the SM Residential Action Menu

https://sustainablemaryland.com/resources/homeowners-associations



2. Review the SM Residential Action Menu

ACTION CATEGORIES

: : Stormwater Enhancing Wildlife
Community Action Habitat

Clean & Renewable

Health &  Well- :
Being Waste Reduction

Energy




Community Action

ResearCh) Plannlng; e Conduct a Community Survey
& PO||C|eS e Develop a Green Team Action Plan

O Utrea C h & e Advertise Green Team

P rom Ot|0 N e Promote MD Green Schools

e Establish a Sustainability Resources Center

PFOJeCtS & e Host Cultural Events
Progra ms e Commit to Greening Events

e Commission a Public Art Installation
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Stormwater
Management

Research, Planning, & Policies

» Conduct a Flood Risk Assessment

* Develop a Stormwater Management Plan
» Adopt a Salt Reduction Plan

» Pass a Pet Waste Policy

Outreach & Promotion

* Promote Stormwater Management Best Practices
» Promote Water Conservation Practices

» Conduct Pet Waste Management Outreach

* Distribute Incentive Program Materials

Projects & Programs

* Install Pet Waste Stations

» Adopt-A-Stream

» Storm Drain Stenciling

* Host a Stream/Community Cleanup

* Install and Maintain Green Infrastructure
» Host a Rain Barrel Workshops
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Eco-friendly Landscaping

» Conduct a Landscape Survey

Resea rCh’ P I ann | ng’ * Create a Tree Inventory and a Tree Canopy Plan

» Pass a Native Plant Landscaping Policy

& PO I ICIES « Establish No-mow Zones

« Commit to Water-Efficient Landscaping

O Ut redc h & * Promote Conservation Landscaping Practices

* Educate Residents on the benefits of Organic Lawn Care

Promotion

Projects & -

» Adopt Integrated Pest Management or Conservation Landscaping Practices
Programs
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Enhancing
Wildlife
Habitat

Resea rch, « Complete an Ecological Survey

. » Develop a Biodiversity Action Plan
Planni ng, » Pass a Light Pollution Reduction/

& Policies Dark Sky Policy

Outrea Ch * Promote Water Conservation
& Practices

.  Promote Annual Bio Blitz
Promotion

. * Install Pollinator Gardens
Projects & . Install Dark Sky lights

* Host a Bat Box or Insect Hotel
Programs Workehon
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Health & Well-being

Resea rCh; P I ann | ng; Permit Front Yard Gardening
& POIiCies  Permit Chicken or Beekeeping

O utrea Ch & Distribute Educational Material on the benefits of an Active-
Lifestyle

P rom OtiO N Encourage consumption of fresh fruit and vegetables in community
newsletters

P rOjeCtS & Install a Community Garden

Install a Food Forest
P rograms Conduct Healthy Living Workshops
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Waste Reduction

» Adopt a Green Purchasing Policy for Goods and Services

Resea rc h; P | anni ng; * Include Sustainability Language in Waste Management Contracts

* Review Current HOA Purchasing Practices and Evaluate Opportunities for

& P 0) | |C | es Reducing Consumption

O ut reac h & * Develop a Litter Outreach Campaign

. * Promote Backyard Composting
P Ffom Ot| on » Educate Residents on Litter Reduction Techniques in community newsletter

* Host a community-wide electronics recycling event
P FOJ ects & « Offer and promote Community-wide Composting
* Host Green Product Education Workshops
P rog rams * Eliminate the use of disposables at community events
+ Start a Buy-Nothing Group
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Clean &
Renewable
Energy

Research,
Planning,
& Policies

Outreach
&
Promotion

Projects &
Programs

» Conduct a Community Carbon Footprint

» Establish Greenhouse Gas Emissions
Targets

» Consider Time of Sale Energy Disclosure

* Promote Residential Energy Audit Programs
* Promote Community Solar or Solar Co-ops
» Promote Energy Savings Practices

* Promote Water Efficiency Practices

» Promote On-bill Financing for Energy
Efficiency

* Install On-site Renewable Energy

* Install energy efficient Appliances and
Lighting

» Upgrade to LED Streetlights

* |Install a Solar or Green Roof on HOA
buildings
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Transportation

Research,

* Transportation Assessment

Planni ng, « Parking Assessment
& Policies

» Walking Audit

O utrea C h * Promote Bike to Workday

* Promote the benéefits of electric and
& hybrid vehicles

* Promote the Benefits of Reduced

Promot | on Automobile Dependence

* Install Electric Vehicle Charging
Projects & Stations

* Install Traffic Calming Measures

P rog rams « Safe Routes to School
* Install Bicycle Parking/Storage
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2. Review the SM Residential Action Menu

DIFFERENT TYPES OF ACTIONS MAY REQUIRE DIFFERENT LEADS

« Board Leadership * Green Team Leadership

Policy

I

Planning




3. Explore Potential Community Actions

Questions to keep in mind

1.

0

N o o s

What are our community’s priorities and
goals?

Are there any known issues?

What actions have already been initiated/
completed?

Where are there areas of opportunity?
Who are the members of the community?
What do we control?

What local assets and resources can we build
on?

Community Assets

Community Property
Members

Outreach &
Communication

Policies

Services &
Procurement



4. Develop a Green Team Action Plan

community goals and actions you need or wish to
undertake in the next three years

actions based on community interest, difficulty, and
duration

potential partnership and funding opportunities

Recruit volunteers to help lead project implementation

Publicize your efforts — get the word out!




4. Develop a Green Team Action Plan

SAMPLE ACTION PLANS




4. Develop a Green Team Action Plan

SAMPLE ACTION PLANS




5. Take Action

Coordinate with Board
leadership, property
managers, and local
partners

Tap into local resources

Take a mix of easier short-
term and more challenging
long-term actions

Celebrate wins big and
small




6. Connect with Peer Communities

BUILDING A STRONG NETWORK OF SUSTAINABILITY CHAMPIONS



7. Reflect and Revisit the Process

» Track and measure progress towards Green
Team Action Plan implementation

« Communicate progress to Board leadership and
community residents

« Update your Action Plan at least every three to
five years
« Survey community members to identify shifting priorities

» Set aside time for a Green Team retreat to discuss
progress and next steps

» Adopt lessons learned from peer-to-peer community
convenings

« Continue growing your Green Team
* Recruit additional Green Team members



Taking Steps Towards a More Sustainable Future

Get Involved

Residential Associations

» Share this video with your Board and propose
adopting the SM Residential Action Framework

« Download the SM Residential Action Menu
« Partner with neighboring communities

» Pursue funding and technical assistance
opportunities

Counties and Cities

* Promote the SM Residential Action Framework to
community associations

« Partner with Sustainable Maryland to launch a
targeted outreach campaign

« Convene a Sustainability Summit for HOAs and
Civic Associations

SM Residential Action Framework

1. Establish a
Green Team
2. Review the Residential
Action Menu

3. Explore Potential
Community Actions

6. Connect with Peer
Communities

_ 4. Develop a Green
5. Take Action Team Action Plan




A Green Team
In Practice

Parkside Green



The Evolution of a Green

Team
Parkside

GREEN




Parkside GREEN

began as an Ad Hoc Commiittee in February 2018
and was approved as a standing committee in early 2019

Mission Statement

To build an awareness of earth friendly, sustainable living practices that
improve the quality of life we enjoy in our community, and to have a
positive impact on our environment.

Slogan
Good for the community — Good for the environment.




What Kind of Community is Parkside?

Parkside is a garden style condominium community of 102 buildir
with 954 units. The property backs up to Rock Creek Park & Beact
at the edges of Bethesda and Kensington, MD.

The residents are all age ranges, including
families, and many long time residents of
20+ years.

Its makeup is about 0% owner occupied
and 50% renters.



The Way the Committee Started

After getting the approval of the Board to establish Parkside GREEN, we began
by putting the word out to the community to invite residents to participate.

We started holding monthly meetings that
typically had 4- 6 committee members plus
occasional drop-ins by other residents.

The committee is currently made up of 9
members plus a board liaison. Monthly
meetings are open to all.




You Never Know Until You Start. ..

Interestingly, the early motivation
for starting the Green Committee was to
pursue solar energy & other sources of
renewable energy...

Then the committee took on alife of its
own, and branches of many initiatives
began sprouting.



Different Areas of Interest Were Explored

Community Garden SHA""/VG gy
Recycling

Litter

Oversized trash

Solar and Renewable Energy Sources

Green Tips for Residents

EV Charging Stations

© N o a0 bk~ WD =

Education (topics included recycling, composting, oversized trash,
native plants, energy use, tips, etc.)

The direction of the committee became member and resident driven.



T e N
Initiatives were explored.. .first up,

Community Garden

A lot of energies in
the first year went
into having a
community garden —
researching, pricing
out, getting approval
through the board,
developing concept
etc.

Had to wait for deer
fencing; group voted
to go ahead without
for first year.



The Community Garden is a communal garden

without specified plots; this allows more people to participate.

Activities for the gardeners Activities at the garden for the

have included: community have included:

1. Garden “group work” days 1. Open House Sampler Days —designated

2. Pre-season/Post-season meetings afternoon for “garden tour” and ple and choose
3. Mulch and compost runs a sample of herbs, ready to harvest produce

4. Kids' “seed collection” 2. Garden Party Potluck — (pre-Covid) Gardeners

5. Scavenger hunts prepared food made from ingredients from

garden and had a “garden party” for community.
The Community (Garden has flourished and is going into its fifth
year.

Now that systems are in place, we have Team Leaders for organizing & communicating,
and garden members who focus on different areas such as composting, kids activities,
native perennial area, etc.



Community

Garden
Crops,

activities
and fun

Each year, call
to residents to
participate;
goes to lottery
system, with
waiting list for
overflow.



Community
Garden

Native perennials are planted around the inside
perimeter of the community garden.

Milkweed - Purple Coneflower - Obedient Plant - Black Eyed Susan
Purple Aster — Bee Balm - Yarrow - Joe Pye Weed



I EE——————————————————.
Initiative:
Recycling Awareness & Reducing Trash

Community Field Trip to the
Montgomery County Recycling
Center

"AE oceartuent oF
ém ENVIRONMENTAL PROTECTION

MMMMMMMMMMMMMMMMMMMMMMMMM

Also offered Zoom webinars by
the County for community.



I
Recycling Awareness & Reducing

'EfoREEN & Montgomery County
artnership — Door Hanger Project

Volunteers distribute

to 954 units

Green

Tips &

County
Green Tips Magnet
& County 2022
Door
Hanger 2019

:Q‘ DEPARTMENT OF
F'] ENVIRONMENTAL PROTECTION

' MONTGOMERY COUNTY » MARYLAND




Initiative: Community
Events

L\ Participation for all ages
oo .
‘““G‘& 4" ""'/llsi,,
Engaging e
Learn
Partner with other committees Network with other organizations
/'00




Community Events — Earth Day




Community Events
Earth Day & Scavenger Hunts




Community Events — Cicada Day

Science tent, multi-committee
participation & volunteers, activities
for all ages.




Community Events — Activities

Origami

Make a Cicada

Montgomery County Dept. of Energy Light Bulb
Exchange & Decorating Activity



Initiative: Litter
Walks

Started as an idea to do occasionally, and
has been so popular we do twice monthly.

Been great for community involvement; increase
awareness of litter and stormwater pathways.



Initiative: Litter Walks Leading to
Stream Cleanups

Bill has
an idea

How about we
organize for
surrounding
area too?

Green Teamers Cetrtified to Lead —
Partnership with

Rock Creek Conservancy &
Montgomery County Parks



How Do We Get All of ThisA
Done? (the initiaties, that is)

It Takes Many Hand's




Committee Structure

Board Liaison

Adrienne

Vice Chair Secretary

Parkside GREEN Joe Tom

Committee Members




Committee Structure Evolves
with Initiatives Led by Members & Other Residents

S
\3 Community

Garden

Litter Walks

Stream
Cleanups

Tree Team

Solar Ad
Hoc
Committee

Community Stormwater Action
Events RainScapes




People — Ideas - Action

People are amazing

— people have come to share ideas,
and as time goes along, more people become
involved with even more ideas.

Many ideas are building on top of
initiatives that have been started.

Project ideas and initiatives happen when
there are people who want to participate,
take action, and/or take the lead.

The initiatives branch out with add-ons, sometimes planned, sometimes unexpected.

Expansion happens by bringing in others with certain interests since not everyone on the Green Committee is
interested in the same projects.

Examples: A Tree Team and a Solar Ad Hoc Committee.



Tree ldentification Program
Leads to a Tree Taur...

Tree ID project took many turns. Started as a “simple” idea & from there, the project expanded and
branched out... into a Tree Tour brochure.

Mapping by Tom, art
by Jill, design by
Beth



...leadsto a Tree
Team...

Now over 100 trees
labeled within the
community.

Joe designed a spread

sheet of all labeled Tom has provided the
trees so species, @FSlocations of the trees
locations and more on tour.

can be sorted.




..aTree Team...still branching out

Peggy will be gathering flower, fruit and leaf
specimens to complete the learning boards and
displays.

Leslie designed interactive learning boards
for the upcoming Earth Day event.

Sample fruit display from trees in community.

|deas for the future include having the information online when the new community website is designed.



Solar Ad Hoc Committee. ..
leads us to the Green

Sometimes some things take tﬁard]lgn’t happen when you think they will.
That’s OK...since other things (projects) can happen.

C o
Remember the impetus for the Green Committee? It started with a o""h' H"C
desire to explore Solar and Renewable Energy sources...

With the strength of interest of Ananya, committee member, we received
approval to have a Solar Ad Hoc Committee to better focus on the topic, and
to get other interested/experienced residents.

Through the ad hoc committee, Paul, Joe and Lynn attended webinars and
learning sessions by the Montgomery County Green Bank. The Green
Bank’s assessment would include not only a solar feasibility study but a full
energy audit.

Ananya and Joe propose the audit; the Green Bank
presents to the Board of Directors, and next up is the
energy audit/assessment.



So here we are, back to the
beginning...
the roots are.alwaysthere.

fruition of determining solar feasibility
and renewable energy sources.

The committee, people & initiatives continue to branch out,
grow and change.

This is how the commiittee is evolving, from the ground up,
from ideas, and people who help to take action.




Green Teams at an HOA bring many benefits...and may take many
tums along the way, enriching the community and the environment.

Thank Youl!

Susan Pourian
Parkside GREEN
ParksideGreenBethesda@gmail.com




Kentlands
Green Team

Alex Stavitsky-Zeineddin

Established 2021, Sustainable
Maryland

Monthly Meetings

Expanding to 9 members



Kentlands Green Team

Discussions & Initiatives




Kentlands Green Team is
Working on:

Annual Cleanup

« Monthly #PloggingKentlands
« Composting

« Communications

» Partnerships (KCF-other local
organizations, City of Gaithersburg,
Kentlands Downtown

* Electric Blowers

* Native Plantings
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5-minute Break '



Network of Sustainability
Champions

Breakout Sessions

1. What would your community look like
if it was strong, healthy, and
sustainable?

2. What are some challenges you are
having in your community?

3. What are creative ways you can
engage residents?

4. What resources or assistance might
you need to take action?

Please have someone take notes and share them with the SM Team!!!



Supporting
Sustainability through
Community-Driven
Stormwater Action

Gaithersburg’s Public Works - Stormwater Program



Gaithersburg
Sustainability Summit
2022

Outline
1. Stormwater Program Recap
2.HOA/COA Opportunities

3. Upcoming Initiatives

“Creating A Sense of Place”

Dr. Michael G. Weyand (he/him/his)

Stormwater Management Program
3/24/2022



Native Land Acknowledgment

Seneca Land
Piscataway Land




This past year...

CITY OF GAITHERSBURG - STORMWATER PROGRAM




The Art of Clean Water

Storm Drain Art
 peduwenese




Mindful Salting

Using the right amount of
salt to melt snow and ice
for keeping the community
safe and water clean.

Guiding Principles
Critical to Public Safety

Too Much of a Good Thing

Timely & Accurate




Paint the Plow




Jingle Jubilee







Jingle Jubilee




Stream Monitoring at Washingtonian Woods Park




























Money, Tools, Ideas &
Resources for
Green Teams

CITY OF GAITHERSBURG - STORMWATER PROGRAM

R




Rainscapes Rewards Program

Conservation Landscaping
$1 per square foot rebate.

(250sqgft Plant Bed = $250 Rebate)

Rainwater Collection

$1 per gallon of rain collected

(e.g. 50-gallon Rain Barrel = $50 Rebate)

al Soil Test Rebate
u Up to $20 rebate per test
(Max $40 Per Household)



Track 1: Outreach: Raise public awareness and
engagement in the challenges and solutions to
restoring Gaithersburg’s natural resources:
local green spaces, parks, streams, rivers, and
bays. (Funding up to $30,000)

Track 2: Restoration: Engage people in on-
the-ground community-based projects that
reduce polluted runoff and benefit
communities.

(Up to $50,000)

Track 3: Outreach and Restoration: Combine
the goals for both tracks above to achieve
increased outcomes. (Up to $75,000)




Frederick J. Felton Neighborhood Matching Grant Program

This program helps neighborhood
associations make improvements in their
communities by providing dollar-for-
dollar matching grants.

Up to $5,000

New projects such as lighting, installation of
landscaping, tot lots, entrance features, other
physical improvements, or neighborhood events.

https://www.gaithersburgmd.gov/government/
city-manager/frederick-j-felton-neighborhood-
matching-grant-program




LITTERATI Quick Start Guide

gl) O O O

Download the Join the City of Choose your photo Upload and tag your photos

app & claim Gaithersburg - Trash capture method: using wi-fi after you hike

your account Cleanup Reporting with 1. take photos of each litter .
this challenge code: item as you go! 1.Go into your gallery then
GBURGTRASH tag your photos by

object, material or
brand

‘ — Check that your phone’s

GPS location settings are i . .
litterati. ON 2. Take photos of each filled 2.Tag filled bag(s) using
org bag one of the following:

LargeTrashBag
LargeRecycleBag
XLtrashbag

- FilledGroceryBag
{Lj TallKitchenBag

For more information, visit our



LITTERATI ragexamples

1. Litter Items 2. Filled Trash Bags

papercoffeecup plasticstraw FilledGroceryBag FilledPaperBag TallKitchenBag
SR

33

- ticwaterbottl Iasticba tire
er — & = LargeTrashBag LargeRecycleBag XLtrashbag
deerpark

*Please Note: TagsShouldHaveNoSpaces
)
=

DEPARTMENT OF
ENVIRONMENTAL

For more information, visit our



Scalable Environmental Events

- “O-
aft o

Community

Trash - Native Plants &
Cle;illsups Shredding Tree Planting
@ 5
m‘ :b\\"‘\
i Food Composting
SErNg’ef,}'n“és Drop-Off Stream Walks




https://

www.gaithersburgmd.gov/

home/showpublisheddocument/
8916/637539948539300000




Residents

HOA Green
Team

City
Environmental

Affairs
Committee

City
Council

City

Manager

City Staff

Sustainable
Gaithersburg




On The Horizon...

CITY OF GAITHERSBURG - STORMWATER PROGRAM

R




https://

www.gaithersburgmd.gov/

home/

showpublisheddocument/

10758/637836446649830
000




https://www.gaithersburgmd.gov/
home/showpublisheddocument/

10308/637752568268770000




Latest Stormwater & Environmental News

Green-In-Gaithersburg Newsletter

https://www.gaithersburemd.sov/government/enewsletters

Up Next:
1) Cross-generational Events

2) Celebrating Water Heritage
3) The Art of Trash Grabbing

Email: Michael.Weyand@GaithersburgMD.gov

Volunteer, Education, SSL, Partnerships, Funding, and More! Sign up for Green-In Gaithersburg Newsletter



Expanding Green
Teams in
Gaithersburg

« Sustainable Maryland has been funded
for Phase 3.0 (2022-2023), including 6
new communities

Goals:

Expand the number of Green Teams in
the City each year

Help HOAs get funding for on-the-ground
projects

Foster regional clusters and partnerships

Target projects and activities in sub-
watersheds

Hold Annual Sustainability Summit for
HOAs and Civic Associations (peer to
peer connections and learning)




Maryland Next Steps

» Slides and resources from today’s
presentation will be shared in the

coming days

SM will continue to work with the City
to engage HOAs and Civic
Associations to listen, learn, and
provide support

Please fill out the electronic survey
(coming soon) to let us know how we
did and what other resources and
assistance you may need to advance
your local sustainability efforts



Stay . Cf)rl\]/?ii(eztl:-lunninghake
Connected

SM Program Manager
mikeh75@umd.edu
(301) 405-7956

* Visit the Sustainable Maryland
Website

 https://sustainablemaryland.com/

» Join the Sustainable Maryland
Mailing List

 Follow Sustainable Maryland on
Facebook




