In 2022 the Birchwood/Clearview Community Association worked
with the Environmental Finance Center (EFC) at the University of
Maryland and its Sustainable Maryland (SM) program to adopt the
SM Residential Action Framework. Sponsored by the Chesapeake
Bay Trust with support from the Prince George’s County
Department of Environment, this framework guides homeowners’
and civic associations through a process that increases their
awareness of natural resources and watershed protection issues,
educates their residents on the importance of community-based
sustainability efforts, and encourages action.

Over the course of a year, the EFC project team led community
members through a process of identifying and prioritizing shared
areas of need, strategies for enhancing collective action, and
opportunities for developing projects culminating in a Green Team
Action Plan.

The Birchwood/Clearview Community Association Green Team
Action plan is a living document that establishes priority actions for
the next three years and serves as a tool for Green Team members
to stay organized and track progress over time.

- COMMUNITY (RE CCENTER E

ZI MNCPPC

LOCATION
Centered around Fenwood
Avenue in Oxon Hill, MD

POPULATION
Over 700 households

GREEN TEAM
ESTABLISHED
2023

GREEN TEAM MEMBERS
Sharon Sims-Colbert,
Community Architect
sharon.sims2@verizon.net
Sylvia Griffin

Carmen Mack

GREEN TEAM CONTACT
Michelle Ross, Board
Member
ross063012@gmail.com

PARTNERS

Sustainable Maryland
Environmental Finance
Center

Prince George’s County
Department of Environment
Chesapeake Bay Trust

ﬂ Chesapeake :
\, @Bayﬁl‘}st

rrrrrrrrr

ENVIRONMENT

* ENVIRONMENTAL
- FINANCE CENTER

SUSTAINABLE

MARYLAND




Establish/Grow a Green Team
Action Leads:
Target Year: 2023 through 2026
Estimated Cost and Resource Needs: Free
Potential Partners:
Potential Resources:
- SM Framework presentation | Sustainable Maryland |
- Outreach and Restoration grant | Chesapeake Bay Trust
- Community Engagement Mini-grant | Chesapeake Bay Trust |
Progress and Implementation Notes:

In process as of Fall 2022. SM provided a GT resolution from Diamond Farm HOA
as a template (no formal resolution as of 9-6-22).

Develop a Green Team Action Plan
Action Leads:
Target Year: 2023
Estimated Cost and Resource Needs: Free

Potential Partners: University of Maryland Environmental Finance Center
Potential Resources:

- SM Green Team Action Plan Template Sustainable Maryland |
- Advocacy & Stewardship Handbook | Audubon Naturalist Society |

- Homeowner's Guide to Sustainability | Angi |
- Environment | Community Associations |
Progress and Implementation Notes:
In process as of Winter 2022-2023.

Conduct Sustainability Outreach and Education
Action Leads:
Target Year:

Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:

- HOA Covenants for Sustainability | Urban Land Magazine |

- Pheasant Run Homeowners Association Revitalizes Community and Engages
Residents in Clean Water Actions - Chesapeake Bay Trust |

- Partnership for Action Learning in Sustainability (PALS) | MNCPPC, MD |

Progress and Implementation Notes:



Residents can be informed via and newsletter.

Commit to Greening Events
Action Leads:

Target Year: Ongoing
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Green Event Checklist | Meet Green |
- Sustainable Event Planning Checklist | Lehigh University |
- Green Event Checklist | U.S. Forest Service |
- 7th annual Green Summit! | Prince George's County, MD |
Progress and Implementation Notes:
The Green Team hosted a Tree Summit in September of 2022 in partnership with
Prince George’s County Dept of Public Works and Transportation (DPWT) and
Neighborhood Design Center, which was attended by multiple companies from

the DMV region. Identify additional opportunities to educate the community with
greening events.

Commission a Public Art Installation

Action Leads:

Target Year: 2023

Estimated Cost and Resource Needs:

Potential Partners: Neighborhood Design Center (NDC)

Potential Resources:
- Art in Public Places | Prince George's County, MD |
- Public Art | MNCPPC, MD |
- Public Art Commissioners |

Progress and Implementation Notes:
Landscape designs have been completed by Neighborhood Design Center and
implementation is the next step. The Prince George’s County Dept. of
Environment and DPWT have been contacted to request implementation of
current programs that support these projects: Street Lighting/Community
Entrance Upgrades, along with the current County initiatives of litter reduction
and addressing and eliminating dumping areas in the community.

Host Cultural Events
Action Leads:
Target Year:
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:



- Family and Cultural Fair Kicks-off Summer in Prince George’s County |

- A Step-By-Step Guide on How to Organize a Cultural Event |
Progress and Implementation Notes:

Ideas include: Thanksgiving / Christmas / Community Day / Grown Folks Night
Out / Movie In The Park / Tea Party.

Promote/Partner with MD Green Schools
Action Leads:

Target Year: 2023-2024 Implementation
Estimated Cost and Resource Needs:

Potential Partners: Valleyview Elementary School and Potomac High School
Potential Resources:

- MD Green Schools Program | Maryland Association for Environmental and
Outdoor Education |

- News Release: PGCPS Leads State in Green School Certifications |

Progress and Implementation Notes:

Recruit students for tree planting events. Build off of the successful Sustainable
Landscape at Valleyview Elementary School where students planted the trees.

Partner with Nonprofits or Higher Education Institutions to Help Build
Capacity and Provide Technical Assistance

Action Leads:

Target Year: Ongoing

Estimated Cost and Resource Needs:

Potential Partners:

Potential Resources:

- Community Engagement and Restoration Mentorship Program | Chesapeake
Bay Trust |

- Community Partnership Grant (CPG) | Prince George's County, MD |

Progress and Implementation Notes:

Aims to help build capacity and provide technical assistance (e.g., grant writing,
research, etc.). ldentify future opportunities to partner with the University of
Maryland, Sustainable Maryland, the Chesapeake Bay Trust, etc. One
idea/example is the H.O.P.E Project completed with Donna Hurley where the
Green Team secured a grant to upgrade the facades of homes.



Coordinate with Neighboring HOA Green Teams on Green Initiatives
Action Leads:
Target Year:
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Greening Your HOA | Piedmont Environmental Council |
- Green Condo and Homeowners Associations: Ideas on Green Initiatives from
Across the Country | HOA Leader |
-"Go Green" Program | Forest Heights, MD - Official Website |

Progress and Implementation Notes:

There are 10 new HOA/Civic Association Green Teams in the County including
Brinkley Station in Temple Hills, plus municipal Green Teams in Forest Heights
and Fairmount Heights. See map in Attachment A of this report. Contact
information for each HOA with a Green Team in Prince George’s County can be
found on the SM website.

Promote Stormwater Best Management Projects and Rebate Program
Action Leads:
Target Year:
Estimated Cost and Resource Needs:
Potential Partners: Prince George’s County Dept. of Environment and Dept. of Public
Works and Transportation (existing work orders are in progress through the “311”
system)
Potential Resources:
- Prince George's County Stormwater Stewardship Grant Program - Chesapeake
Bay Trust |
- Stormwater — People for Change Coalition |
- Prince George’s County Rain Check Rebate - Chesapeake Bay Trust |

Progress and Implementation Notes:

Inform residents of the Rain Check Rebate Program via and
newsletter.



Schedule Regular Community Cleanup Days

Action Leads: Sharon R. Sims-Colbert and Betty Woods

Target Year: 2023 regsitered (the community has been part of this Spring/Fall County

program for more than 10 years)

Estimated Cost and Resource Needs:

Potential Partners:

Potential Resources:
- How to Organize & Lead Your Clean Up | Alice Ferguson Foundation |
https://bit.ly/3HKJIEY
- Volunteer Neighborhood Cleanup Program | Prince George's County, MD |
https://bit.ly/38el4QB
- Outreach and Restoration grant | Chesapeake Bay Trust | hitps:/bit.ly/3HwaZek
- Community Engagement Mini-grant | Chesapeake Bay Trust |
https://bit.ly/3ojLvJe
-Comprehensive Community Cleanup Program | Prince George's County, MD |
https://bit.ly/3yWbH2Y

Progress and Implementation Notes:
Keep up to date with Prince George's County’s "Growing Green with Pride"
Programs.

Storm Drain Stenciling
: Action Leads: Sharon R. Sims-Colbert

Target Year: 2023-2024

. Estimated Cost and Resource Needs:

% Potential Partners:

| Potential Resources:

- Storm Drain Stenciling | Chesapeake Bay

Foundation | https://bit.ly/3J23WKJ

- Volunteer Storm Drain Stenciling Program |

= Prince George's County, MD |

| https://bit.ly/3yVDeRW

1 - Storm Drain Stenciling Action Project | MD

~ Department of Natural Resources |

https://bit.ly/30kXMx9

- Outreach and Restoration grant | Chesapeake Bay Trust | hitps:/bit.ly/3HwaZek
- Community Engagement Mini-grant | Chesapeake Bay Trust
https://bit.ly/3ojL vJe

Progress and Implementation Notes:
There are many storm drain inlets throughout the community. The Chesapeake
Bay Trust can provide grant funding for materials. An excellent outreach and




education project, especially for kids. Consider reaching out to art teachers at
local schools to facilitate the project.

Host Rain Barrel Workshops
Action Leads: Sharon R. Sims-Colbert and Michelle Ross
Target Year: 2023-2024
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Outreach and Restoration Grant Program | Chesapeake Bay Trust |

- Community Engagement Mini-Grant | Chesapeake Bay Trust |

- Prince George’s County Stormwater Stewardship Grant Program | Chesapeake
Bay Trust |

- Sample Rain Barrel Workshop Flyer |
Progress and Implementation Notes:
Grants are available for this project. Green Team member have attended

Riverdale’s Rain Barrel presentation and are interested in doing something
similar in Birchwood.

Develop a Stormwater Management Action Plan
Action Leads: Sharon R. Sims-Colbert and Michelle Ross, in partnership with
Neighborhood Design Center, Prince George’s County Dept. of Environment and Dept.
of Public Works and Transportation
Target Year: 2024
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Stormwater Management Design Manual |
- Green Streets, Green Jobs, Green Towns (G3) (for project execution)|
Chesapeake Bay Trust |
- Watershed Assistance Grant Program (for conceptual plans/designs) |
Chesapeake Bay Trust |
- Sample Stormwater Action Plan: Mckenney Hills/Carroll Knolls Civic
Association | Environmental Finance Center |
- Prince George's County Stormwater Stewardship | Chesapeake Bay Trust |

Progress and Implementation Notes:
SM can potentially provide grant-funded assistance.



Adopt a Salt Reduction Plan

Action Leads:

Target Year:

Estimated Cost and Resource Needs:

Potential Partners: Landscaping contractor

Potential Resources:
- Maryland Reduces Use of Road Salts to Protect the Environment and Public
Health | The Southern Maryland Chronicle | https://bit.ly/3GigZ30
- Outreach and Restoration grant | Chesapeake Bay Trust | hitps:/bit.ly/3HwaZek
- Maryland Increases Alternatives to Road Salts to Advance Environmental and
Transportation Goals | hitps:/bit.ly/3alyzyA
- Salt Management Plan | MD State Highway Administration |
https://bit.ly/3acCYAZ

Progress and Implementation Notes:
Share tips with residents via CA’s website and newsletter.

Install and Maintain Green Infrastructure
B+~ RN i Action Leads: Sharon R. Sims-Colbert

and Michelle Ross, in partnership with

Neighborhood Design Center and

Prince George’s County Dept. of

Environment and Dept. of Public Works

and Transportation

Target Year: 2024

Estimated Cost and Resource

Needs:

Potential Partners:

Potential Resources:

- Approved Green Infrastructure Master

Plan | MNCPPC, MD |

https://bit.ly/3PFr1H1

- Implementing the Green Infrastructure Plan | MNCPPC, MD |

https://bit.ly/3MZI5Hn

- Require Community-Wide Climate Resilient Green Infrastructure | Prince

George’s County Climate Action Plan | hitps:/bit.ly/3PEBOZZ

- Prince George’s County Stormwater Stewardship Grant Program | Chesapeake

Bay Trust | hitps://ter.ps/129v

- Outreach and Restoration Grant Program | Chesapeake Bay Trust |

https://bit.ly/3HwaZek




- Community Engagement Mini-grant | Chesapeake Bay Trust |

- Green Streets, Green Jobs, Green Towns (G3) (for project execution) |
Chesapeake Bay Trust |

Progress and Implementation Notes:
This is a high priority for the Green Team. Examples include bioswales, rain
gardens, pervious pavers, rain barrels, green streets, etc. Funding and technical
assistance for projects can come from the Chesapeake Bay Trust and non-
profits. There is a stormwater management issue on 1800 Block of Mystic
Avenue, with severe erosion as well as flooding on Birchwood Drive and
Livingston Road.

Adopt and Promote Native Plant Landscaping Practices
Action Leads: Sharon R. Sims-Colbert and Michelle Ross, in partnership with
Neighborhood Design Center and Prince George’s County Dept. of Environment and
Dept. of Public Works and Transportation
Target Year: 2023 through 2024
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Tree Planting and Gardening — Prince George's County, MD |

- Plant Trees | Prince George's County, MD |

- Prince George’s County Stormwater Stewardship Grant Program | Chesapeake
Bay Trust |

- Outreach and Restoration Grant Program | Chesapeake Bay Trust |
- Community Engagement Mini-grant | Chesapeake Bay Trust
- Landscaping with Native Plants | MD Native Plant Society |

- Native Plant Guide | Chesapeake Native Plant Center |
- Plant Trees | Prince George's County, MD |

Progress and Implementation Notes:
Continue to participate in and take advantage of Prince George's County’s
"Growing Green with Pride" Programs. The Green Team is interested in
educating residents about the benefits of native plants and pollinator-friendly



plants, perhaps offering samples or seed packets at educational events.

Residents can also be informed via and newsletter. The
Neighborhood Design Center (NDC) has provided designs for native plantings in
the past.

Adopt and Promote Conservation Landscaping Practices
Action Leads: Sharon R. Sims-Colbert and Michelle Ross, in partnership with
Neighborhood Design Center and Prince George’s County Dept. of Environment and
Dept. of Public Works and Transportation
Target Year: 2023 through 2024
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Home Gardens | Prince George's Soil Conservation District |

- Outreach and Restoration Grant Program | Chesapeake Bay Trust |
- Community Engagement Mini-Grant Program | Chesapeake Bay Trust |

Progress and Implementation Notes:
Residents can be informed via and newsletter.

Conduct a Tree Canopy Inventory
Action Leads: Sharon R. Sims-Colbert and Michelle Ross, in partnership with
Neighborhood Design Center
Target Year: 2023 - 2026
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Urban Tree Canopy Assessment | U.S. Department of Agriculture Forest
Service |
- Guide to Assessing Urban Forests | i-Tree |
- Tree Canopy Assessment | City of College Park |
- Tree Inventory: Prince George's County, MD, USA | PlanIT Geo™ |

- Forest and Tree Canopy Data for Maryland |

Progress and Implementation Notes:
Build on the momentum of past projects like the NDC’s Right Tree Right Place
Program and the Chesapeake Bay Trust funded "Champion Tree" project. There
are aged Trees in the Community. Tree canopy assessments can be



accomplished with volunteers with cell phone apps. However, street trees are
owned by the County.

Plant Trees
-

Action Leads: Sharon R. Sims-Colbert
and Michelle Ross, in partnership with
i Neighborhood Design Center
* Target Year: 2023-2026
.. Estimated Cost and Resource Needs:
&% " Potential Partners: Neighborhood
&# Design Center (NDC)
Potential Resources:
s - Tree Releaf Grant Program | Prince
George's County, MD |
https://bit.ly/3NyS84J
- Prince George’s County Stormwater
Sl ! ; Stewardship Grant Program |
Chesapeake Bay Trust | https://ter.ps/129v
- Outreach and Restoration Grant Program | Chesapeake Bay Trust |
https://bit.ly/3HwaZek
- Community Engagement Mini-Grant Program | Chesapeake Bay Trust |
https://bit.ly/3ojL vJe
- Marylanders Plant Trees | hitps:/bit.ly/3ICIUcS
Progress and Implementation Notes:
Partner with the Neighborhood Design Center to monitor the community’s tree
inventory. The community has planted 1,101 trees in public locations, funded
through Prince George’s County’s Arbor Day, Everyday program. An annual
Arbor Day/Earth Day planting with possible funding support. Plant River Birches
in boggy spots in the park. The NDC has a grant to recruit residents to plant trees
and educate residents on how to take care of them.

WILDLIFE HABITAT

Coordinate an Annual Bio Blitz
Action Leads:
Target Year:
Estimated Cost and Resource Needs:
Potential Partners:
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Potential Resources:
- BioBlitz Program | National Geographic Society |
- Sponsorship Program | Chesapeake Bay Trust |
Progress and Implementation Notes:
A fun and informative single day educational event, where residents survey the
plants and animals in their community. Done with a phone app.

Develop a Biodiversity Action Plan
Action Leads:
Target Year: 2024
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:

- Guide to Passing Wildlife-Friendly Property Maintenance Ordinances |

- Introduction to Maryland’s State Wildlife Action Plan |
Progress and Implementation Notes:

Plant Pollinator Gardens
Action Leads: Sharon R. Sims-Colbert and Michelle Ross, in partnership with
Neighborhood Design Center
Target Year: 2023 - 2026
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Guide to Passing Wildlife-Friendly Property Maintenance Ordinances | National
Wildlife Federation |
- Pollinator Gardens | University of Maryland Extension |
- Pollinator Packets | Prince George's Soil Conservation District |

Progress and Implementation Notes:

Residents can be informed about the importance of pollinator-friendly plants via
and newsletter, and encouraged to plant these in their gardens.



Promote Local Farmer’s Market

Action Leads: TBD

Target Year: 2023 - 2026

Estimated Cost and Resource Needs:

Potential Partners:

Potential Resources:
- Farmers Markets | MNCPPC, MD |
- Farmers Markets Serving Prince George’s County |

Progress and Implementation Notes:
Residents can be informed about farmers markets in Alexandria, National
Harbor, Forest Heights area, and Southeast DC via and newsletter.

Conduct Recycling Outreach and Education
Action Leads: TBD
Target Year: Ongoing through 2026
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:

- Keep Prince George’s County Beautiful | Prince George's County, MD |

- Electronics Recycling (eCycling) in Maryland |
Progress and Implementation Notes:
Residents can be informed via and newsletter.

Offer and/or Promote Community-Wide Composting

Action Leads: TBD

Target Year: 2024 - 2026

Estimated Cost and Resource Needs:

Potential Partners:

Potential Resources:
- Prince George’s County Leads Maryland in Composting with Expansion of Food
Waste Program | Sierra Club |
- Prince George’s County Curbside Composting |



Progress and Implementation Notes:
Residents can be encouraged to participate in the County's weekly curbside food
scrap pickup program. Outreach can be done via the CA’s website and
newsletter.

CLEAN AND RENEWABLE ENERGY

Promote Energy Efficiency Practices
Action Leads:
Target Year:
Estimated Cost and Resource Needs:
Potential Partners:
Potential Resources:
- Home Performance Rebates | Pepco | hitps:/bit.ly/346LKAP
- Residential Rebates & Discounts | Pepco | hitps:/bit.ly/3s8wl1e
- HVAC Efficiency Rebates | Pepco | hitps:/bit.ly/3GqtUsK
- Smart Thermostat Savings | Pepco | hitps://bit.ly/34vbp5H
- Energy Wise Rewards | Pepco | https:/bit.ly/34Nze99
- Sustainable Energy | Prince George's County, MD | hitps://bit.ly/3NATux
- Energy Efficiency Grant | Prince George's County, MD | hitps:/bit.ly/3wlL4Yas
Progress and Implementation Notes:
Residents can be informed via the CA’s website and newsletter.

Promote Community and Solar Co-Ops

: ’/" -~ Action Leads: TBD

4 Target Year: 2024, to determine if this will
work in the community

Estimated Cost and Resource Needs:
Potential Partners:

Potential Resources:

- MD Capital Area Solar Co-op | Solar
United Neighbors | https://bit.ly/3rkm!Xn

- CleanChoice Energy Community Solar
Opens New Prince George’s County Solar
Farm | https://bit.ly/3ab82Ur

- Community Solar Resources | Pepco |

https://bit.ly/3sbn95H

14



- Community Solar Pilot Program | MD Public Service Commission |

https.//bit.ly/3AWpDJ8

- A Guide to Community Shared Solar: Utility, Private, and Nonprofit Project

Development | Sun Shot | https:/bit.ly/34sEXET

- HOA Solar Action Guide | Solar United Neighbors | https://bit.ly/3sfW7tW

- Completed Co-ops in Maryland | Solar United Neighbors| https://bit.ly/3uFM90A
Progress and Implementation Notes:

Residents can be informed via the CA’s website and newsletter.

Upgrade to LED Streetlights

Action Leads: Sharon R. Sims-Colbert and Michelle Ross, in partnership with

Neighborhood Design Center

Target Year: Ongoing

Estimated Cost and Resource Needs:

Potential Partners:

Potential Resources:
- LED Streetlight Conversions in Maryland & Virginia: Opportunities, Challenges,
and Strategies in 2020 | MD Energy Administration | https://bit.ly/3siexKA
- Street Lights | Prince George's County, MD | https://bit.ly/3yUKQEp

Progress and Implementation Notes:
The community is requesting via 311 to have streetlights to energy-efficient LED
bulbs.

TRANSPORTATION

Conduct a Walking Audit
5 Action Leads: TBD

i Target Year: 2024 - 2026

Estimated Cost and Resource Needs:
Potential Partners:

Potential Resources:

- Walk Audit Toolkit and Leader Guide | AARP |
| https://bit.ly/3szwvZb

- Get to Know Your Neighborhood with a Walk
Audit | Safe Routes to School National

¢ Partnership | https://bit.ly/3sxTN1y

Progress and Implementation Notes:
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The lack of a connected sidewalk network is a concern. Example: Livingston
Road has no sidewalks or bike lanes, even though it is part of a bike trail. Also:
Mystic Avenue sidewalk repair. There is also a need to repair curbside holes,
entire streets need resurfacing and service lines are on ground surface and
visible in some places.

Install Traffic Calming Measures

Action Leads: Sharon R. Sims-Colbert and Michelle Ross

Target Year: 2024 - 2026

Estimated Cost and Resource Needs:

Potential Partners:

Potential Resources:
- Traffic Calming Measures for HOAs | Radarsign |
- Safety Improvements |
Progress and Implementation Notes:
There are concerns about safety at intersections. Traffic calming has been
installed at Crisfield and Fenwood Place, but not at Helmont and Galloway. Poor

lighting is also a concern. Contact 311 to lobby County for traffic calming
measures.
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