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Sustainable	Maryland	

•  Free	&	Voluntary	program	for	communities	
that	want	to	go	green	and	save	green!	

• We	help	communities		
•  Choose	a	direction	for	their	sustainability	efforts	
•  Improve	access	to	resources	
•  Measure	their	progress	
•  Share	success	with	other	communities	





SM	Actions	related	to	today’s	
webinar	
COMMUNITY	ACTION	

Green	Team	

Participate	in	SM	Green	Team	Training	 5	

Create	a	Green	Team	 10M	

Complete	a	Green	Team	Action	Plan	 10M	

Conduct	Community	Barriers	and	Benefits	Assessment	 15	

Build	SM	Resource	Center	 5	

Participation	in	ME	Green	Schools	 10	

Innovative	Demonstration	Projects	 5	to	20	



Your	Content	here	



ACTION	PLAN	

 •  Conduct a survey •  Determine vision and goals •  Assess what Actions you have completed 
•  Identify Actions you wish to undertake  
•  Rank each Action’s difficulty and duration 
•  Assign project leads 
•  Identify potential partners, funding sources 
•  Recruit volunteers, assign to projects 
•  Track progress; update Green Team regularly 
•  Get the word out – publicize your efforts 
	



Conduct a Survey 

•  If just starting out, a survey is a good way 
to identify the needs, interests and issues 
in your community 

• Many forms: mailing, listserv, website link, 
email via Survey Monkey 

•  Use SM template; compile and publish 
results 

 
	



Determine the Vision 

•  Vision: describe the characteristics of the 
sustainable community you want to foster. 

•  A few sentences that set out the role of the 
Green Team in the municipality, clarify its 
direction, inspire enthusiasm for its efforts, 
and point towards  

 
	



Goals: Assess What Actions 
have Been Completed 

•  Review the SM Action Menu 
•  Assess which Actions your municipality 

has completed 
•  Compile the documentation (text, photos, 

brochures, reports, etc.) 
 
	



Identify Actions You Wish to 
Undertake 

•  Identify which SM Actions are suitable for 
your community 

•  Identify Actions that are “Innovative 
Demonstration Projects” 

 
	



Rank each Action’s difficulty 
and duration 

•  Each Action is unique 
•  Some require municipal/staff time, others 

may be entirely comprised of volunteers 
•  Short-term Actions: 

•  Ordinances: within a month 
•  Events: 1-6 months 
•  Planning Documents: 1-2 years 
 

•  Long-term Actions: 
•  Community Garden: 1-2 years 
•  Stormwater Program/Fee: 2-3 years 
•  Infrastructure (Solar, Green Street): 2-3 years 
 
 
 

	





Organization 

•  Start a SM folder 
•  Create sub-folders for each Action 
•  Create sub-folders within each Action for: 

Word docs, photos, PDFs, etc. 
•  Utilize Google docs or similar platform for 

sharing/editing 
•  Provide access to specific users to upload 

and update info 
 
	



Project Leads 

•  Green Team member who will oversee 
Action, liaise with council and staff 

•  Project lead: volunteer, staff 
 
	



Burkittsville SM Action Plan 





Identify potential funding sources 

•  Local 
•  Regional 
•  State 
•  Non-profit 
•  Crowd-funding 
•  SM grants portal, email newsletter 
	



Identify potential partners 

•  Schools 
•  Non-profits 
•  Scouts 
•  Business community 
•  Faith-based groups 
	



Recruit volunteers, assign to 
projects 

•  Capture every contact’s email address 
•  Identify their interests 
•  Focus their passions or expertise 
	



Track progress; update Green 
Team regularly 

•  Regular meetings 
•  Sub-committees 
•  Report to mayor/council 
 
	



Get the word out – publicize 
your efforts! 

• Website 
•  Social Media 
•  Press Releases 
•  Photos 
 
 
•  Brand Your Town! 
	



WEBSITE	
 
•  Contact info: at least email  
 
•  Photos: crop for landscape format 
 
•  Update regularly: events, press releases, 

photos, etc.  
 
•  Platforms: existing site, Wordpress, 

Nationbuilder 
 
•  Examples: Bowie, Poolesville, Riverdale 

Park, Gaithersburg 
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SOCIAL	MEDIA	-	FACEBOOK	

•  Set up account •  Like relevant pages: local orgs, non-profits, etc. 
•  Post a photo if possible 
•  Post daily or weekly 
•  When to post? Lunchtime, end of day 
•  Schedule posts for upcoming events 
•  Advertising: Set price - $5/day, target your 

audience 
•  Contests/Prizes 
•  Widgets: embed FB link  
•  Examples: Berwyn Heights, Mount Rainier, 

Calvert County, Cambridge Green Street  
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PHOTOS	

•  Take photos every chance you get!  
•  Document your own events and external 

events, meetings, etc. 
•  People, landscapes, quirky!  
•  Create photo database: Flickr or 

Instagram, or simply a shared folder all 
can contribute to 

•  Tag photos according to location, subject, 
date 



Your	Content	here	



Questions?	
Sustainable	Maryland	

Mike	Hunninghake	
Program	Manager		
•  301.405.7956	
•  mikeh75@umd.edu	
•  Like	SM	on	Facebook	
•  Follow	EFC	on	Twitter	

Brandy	Espinola	
Program	Manager	
•  301.314.9491	
•  bespinol@umd.edu	

•  Like	SM	on	Facebook	

•  Follow	EFC	on	Twitter	
	


