Sustainable Maryland Wednesday Webinars

How to Organize a

Green Expo

Cindy Unangst, Middletown Staff
Planner and Green Team Member

February 22, 2017
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Sustainable Maryland

* Free & Voluntary program for
communities that want to go green
and save green!

* We help communities

 choose a direction for their
sustainability efforts

* Improve access to resources
* Measure their progress
* Share success with other communities
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Why organize a Green Expo?

v'Get points towards your SMC designation!

VIt just seemed like the right thing to do to get

the word out about the newly-formed Green
Team.

v Events seem to go over well; interest in topic




Generating ideas

v'Brainstorm with green team
members!

v'Get ideas from other municipalities
who have done these types of
festivals.

v'"Wanted to organize our event with
an educational theme




Funding

Middletown Green Team Budget 2016

Budget Actuals
Banner to advertise Green Expo S600 $625
Advertising in The Citizen $120 $124
Flyer printing $200
Other printing S80
Shredding event at Green Expo $300 $300

TOTAL $1,500




MIDDLETOWN'S 1** GREEN EXPO

Saturday, April 23, 2016
9:00am — 12:00pm

Memorial Park

Bird walk along Cone Branch Trail — 8am

Opening statements/devotional — 9am

DNR’s Scales and Tales program — 9am — 1lam

Tree planting demonstration — 10am

Rain barrel raffle — 11:45am

Compost bin demonstrations

Recreational bike rides — 1.5 & 3 mile loops 1lam-11:30am

Vendors/Organizations:
Gone Native Landscapes LLC Naturalawn

Potomac Audubon Society Frederick County Master Gardeners »
Seed of Life Nursery EarthPlanters >od
Native Perennials Goodwiill

Main Street Middletown Open Book Farm - CSA

Catoctin Nature Center The Valley School—kids crafts

Zion Lutheran Church Monarch Alliance )
Solar energy exhibit Chaosington Farm — kids nature crafts
Girl Scouts Frederick Beekeepers Association
Flickerwood Apiary Methodist Church Environmental Group
Lions Club Frederick County Office of Sustainability

JOIN US FOR A FUN FILLED MORNING OF ACTIVITIES!

$hredding Event — 9am~Noon — at Middletown Valley Bank parking lot

§f Middletown
)\ 1L(d Valley Bank.




Location/facilities

* Our Green Expo was held at the most central
park in our town for the greatest visibility.

 Worked with local athletic association to keep
the field free of a practice/game that morning.

* Electricity available for music/DJ/MC

* Tables provided or have vendors bring their
own

* Shredding event was held at a separate
location due to partly to potential noise
reasons







Tree planting g.

Gone
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Restrooms
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Vendor recruitment

* Lots of e-mails were sent out!!

* Word of mouth

* Look into vendors at other events
* Look at local resources

* Personal contacts




Exhibitors

* Farmer’s market vendors

* Local environmental groups
* Natural garden seeds/native plants
* Pollinator habitat/beekeepers

* Shredding event
* Plant sales
 Compost bins

* County Recycling office
* Master Gardener




More Exhibitors

R

 Green Homes Challenge ., o .

* Power Saver Retrofits “” %”

* Monarch Alliance

* Earth tree

* Goodwill

* DNR Scales and Tales
* Solar company

* Self-watering planters
* Main Street




GREEN EXPO 2016 PARTICIPANTS

Vendor/Organization

Main Street Middletown

Catoctin Creek Nature Center
Chaosington Farm

DNR - Scales and Tales program
Flickerwood Apiary

Frederick Beekeepers Association

Lions Club
Master Gardener

Middletown UMC Climate Justice Group

Monarch Alliance
Zion Lutheran Church
Music

Naturalawn/Hav-A-Lawn and Garden

Sierra Club
The Valley School

Tree painting done by high school student (NAHS)

Bird walk
EarthPlanter

FredCo Office of Sustainability

FredCo Recycling Outreach Program
Garden Center

Gone Native Landscapes LLC

Native Perennials

Open Book Farm

Penny's Plants

Seed of Life Nursery
Standard Energy Solutions
The Shredding Company
Three Points Cycle

Three Streams Farm

Rain barrel

Goodwill

Lucy School

High School students - Alyscia Meggitt, Hollie Prescott,

Kristen Proffitt

Contact person

Becky Reich
Daniel Cook
Kelly Esposito
Cricket Smith
Kirsten Traynor
Liz Baker/Ed Mordan & ___

Barbara Tighe/Peg Redman
Ellen West

Mike Koob

Ann Payne
Jim Hoover
Paul Grabenstein

Roy Good

Lee Popkin
Kim Simmons

Christina Leondarides-Mena

Jim Roessler
Bob Buckley

Lisa Orr

Annmarie Creamer
Pat Ellis
Brad Motter
Katherine Phillips
Andrew and Mary Kathryn Barnet

Penny Huth

Mike Dickson

Brian Desmond and Steve C.
Chris Deely
Keith Marks
Jodi Steagull & Michael House
Cindy Unangst
William (Bill) Collier
Victoria Brown

E-mail address

breich@ci.middletown.md.us
Dcook@FrederickCountyMD.gov
building538@gmail.com
christine.smith@maryland.gov
kirsten@mdbee.com
lizbaker99@hotmail.com

Barbarat30@comcast.net

ellen.west42@gmail.com
mikekoob@hotmail.com

paynestake@gmail.com
jhoover@zionmiddletown.org

Paul@PaulGrabenstein.com

roywgood@hav-a-lawnandgarden.com

Ispopkin@gmail.com

director@valleyplayschool.com

Christina.Mena@fcps.org

rbuckley@earthplanter.com

Lorr@FrederickCountyMD.gov

Acreamer@FrederickCountyMD.gov

fatmankoi@aol.com
bmotterb@aol.com
kphillipsent@hughes.net
openbookfarm@gmail.com

pennysplants@gmail.com
solnurseries@gmail.com
steve@epichomepros.com

chris@shreddingcompanydc.com

threestreamsfarm@yahoo.com

director@lucyschool.com

Phone #

301-371-6171

301-271-3676

240-439-3053

240-674-6633

301-600-1596

301-367-4388

301-404-0195

443-745-7637
240-490-2388

240-236-7479

877-815-9276

301-600-6864

301-600-7405

703-431-8274

240-457-2558

301-865-0517

301-717-9017

301-845-4499
240-457-2438

240-490-8019
301-293-1163

Pavilion
In/Out

Out
Out

Out

Out
Out
Out
Out
Out

Out
Out
Out
Out
Out
Out
Out
Out
Out

Other info

bringing animal?
kids crafts

needs barriers set up

observation hive

put near Native Perennials

sound system

kids crafts
HS student to man

8am along Cone Branch Trail
HS student to demo

compost stuff
hanging baskets to raffle

tree planting - Sourwood

CSA

MOTR bus - parking lot

at MVB
bike ride support
chickens in crate and crafts
HS student to man raffle items
truck in parking lot & table

children singing songs




Other Potential Exhibitors

* Short opening-type Interfaith service w/music,
a few different prayers/readings

e Toxin free lawn demo/talk
* House tour of organic lawns/gardens

* Carbon footprint awareness — hand out
household carbon worksheets

 Farm to Fork initiatives
* Audubon Society




Educational programs

* Promote local biking paths
with a recreational ride
around town— display route

plans MIDDLETOWN
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e Early am bird walk

* Worm farm demonstration
* Electric/hybrid vehicle

* Native tree planting

 Compost bin demonstration
and raffle

e Rain barrel demonstration and
raffle
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Potential Educational programs

 Watershed hike

e Recreational hike around town—
display route plans

e Early am bird walk

* Repurposed crafts contest
* Promote reusable bag use
* Recycling crafts

* Bee dance

 Earth Day calculator/Cool Climate
calculator




Logistical challenges

* Due to the fact that the event is
rain or shine, we definitely
wanted to be under a large
pavilion and tents for those that
wouldn’t fit under the pavilion.

* The pavilion was a tight fit and
there wasn’t a lot of room for
each vendor/organization.

* Scales and Tales program had to
comply with avian flu
precautions/protocol.

* Potential helpers not showing
up
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Publicity

e Have SMC include the info in their
newsletter!

* Have other municipalities promote the
event

* Put event info on town’s and/or green
team’s website; send out on list serve

* Town’s and green team’s Facebook
pages

Print and distribute flyers
* Local newspaper ad

RSN i GREEN EXPO

* Large banner!! " USATAPRIL23  9am-[2pm  Memorial Park
e Announcement in local schools




Questions?

Town of Middletown Sustainable Maryland
e Cindy Unangst Mike Hunninghake
* Staff Planner Program Manager
* 301-371-6171 e 301-405-7956

* cunangst@ci.middletown. .« mikeh75@umd.edu
md.us
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