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Sustainable Maryland

* Free & Voluntary program for communities
that want to go green and save green!

* We help communities
* Choose a direction for their sustainability efforts
* Improve access to resources
* Measure their progress
* Share success with other communities







SM Actions related to today’s
webinar

Green Team

Participate in SM Green Team Training 5
Create a Green Team 10M
Complete a Green Team Action Plan 10M
Conduct Community Barriers and Benefits Assessment 15
Build SM Resource Center 5
Participation in ME Green Schools 10

Innovative Demonstration Projects 5to 20




Your Content here




Marketing and Outreach

* Recruiting Volunteers
e Contacts Management
* Website

* Social Media

* Photos

* Events

* Press Releases

* Bulletin Boards

* Email Signatures




RECRUITING VOLUNTEERS

* The Beauty of Green Teams
 Can’t do it on your own

* Create a Community

e Target their interests

* You have to ask




CONTACTS MANAGEMENT
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CONTACTS MANAGEMENT

® Basic Contact Information
Names, email addresses, phone

® Newsletters
Monthly, Quarterly, Promotional Events

® Invitations
Helps keep track of events

® Surveys
Learn from your community

® Annual Report
Annual summary updates of programs and initiatives




CONTACTS MANAGEMENT

® Various free or inexpensive platforms
Constant Contact, MailChimp, iContact

® Prices range often based on number of

contacts
(CC) 0-500=%126/year, 500-2,500=%$294/year

® Additional benefits

Utilize images
Track event registrations
Archive old newsletters

Analyze readership
Who is reading newsletters, Click rates, best times to send

letters, effective subject lines







WEBSITE

Platforms
Existing site, Wordpress, Nationbuilder

Contact info
Provide AT LEAST an email address

Update regularly

Events, press releases, photos, etc.

Photos

Use a lot of photos and crop for landscape format

Examples
Bowie, Poolesville, Riverdale Park, Gaithersburg
















SOCIAL MEDIA




SOCIAL MEDIA

® Like/Follow relevant pages
Local orgs, non-profits, community leaders, etc.

®* Embed social media widgets in your website/newsletters

® Set a posting schedule
Post daily or weekly around lunchtime or end of day

® Include lots of photos!
® Post events and create contests/prizes

® Consider Advertising
Set price - $5/day, target your audience

® Examples
Berwyn Heights, Mount Rainier, Calvert County, Cambridge
















PHOTOS

® Take photos every chance you get!
People, landscapes, events, quirky!

®* Create photo database
Flickr, Instagram, Google Drive, Dropbox, etc.

® Tag photos

Location, subject, date, etc.






















EVENTS CHECKLIST
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and email addresses at a minimum

v Sign-in sheets, clipboard, pens

v Plenty of copies of literature
Agendas, flyers, brochures, etc.

v Collect business cards and contact info

v Enter information into contact management
system ASAP after the event

v'Follow up with contacts on specific
conversations




BRUNSWICK
SUSTAINABLE SATURDAYS




BOONSBORO GREEN FEST




ROCKVILLE STREAM CLEANUPS




PRESS RELEASE

® Maintain a database of local media contacts
Newspapers, Patch, blogs,

® Contact: Who can speak knowledgeably and
reply in a timely manner?

® Boilerplate information about your town or
Green Team

® Only need two paragraphs and a photo to get
some coverage!




BULLETIN BOARD

® Old-School, but effective




EMAIL SIGNATURE

®* Make sure your email signature has website,
phone, social media, website, logo

Kristin Larson, Sustainability Planner
City of Bowie, 15901 Excalibur Road,
Bowie, MD 20716

Tel: (301)-809-3044

Fax: (301)-809-2315

Sign up for our Green Bowie e-
newsletter




Questions?

Sustainable Maryland

Mike Hunninghake Brandy Espinola
Program Manager Program Manager
* 301.405.7956 * 301.314.9491

* mikeh75@umd.edu * bespinol@umd.edu

Like SM on Facebook:
https://www.facebook.com/SustainableMaryland

Follow EFC on Twitter: https://twitter.com/EFCUMD




