SUSTAINABLE

MARYLAND

Sustainable Maryland Community
Certification Report

This is the Sustainable Maryland Certification Report of Boonsboro, a Sustainable Maryland bronze
certified applicant.

Boonsboro was certified on October 08, 2020 with 355 points. Listed below is information regarding
Boonsboro’s Sustainable Maryland efforts and materials associated with the applicant’s certified
actions.

Contact Information

The designated Sustainable Maryland contact for Boonsboro is:

Title/Position: Town Manager / Boonsboro Environmental Commission
Phone: 301-432-5141
Email: TownManager@townofboonsboro.com
Address: 21 North Main Street Boonsboro, MD 21713

Boonsboro, MD 21713



Actions Implemented

Each approved action and supporting documentation for which Boonsboro was approved for in
2020 appears below. Note: Standards for the actions below may have changed and the
documentation listed may no longer satisfy requirements for that action. Additionally, points
associated with actions prior to 2013 certifications may not be accurate.

Community Action

Innovative Demonstration Projects - Community Action

15 Points

Program Summary: IDP #1 - Free WiFi Downtown IDP #2 - National Night Out

PDF: COMMUNITY ACTION - IDP#1 - FREE WIFI DOWNTOWN

PDF: COMMUNITY ACTION - IDP #2 - NATIONAL NIGHT OUT

MD Green Schools

15 Points

Program Summary: Boonsboro has one certified Green School, Boonsboro Elementary
School (2016) and one Certified Green Center, Claude E Kitchens Outdoor School at Fairview
(2014) where Boonsboro students attend programs regularly. UPDATE: Boonsboro Elementary
School is still Green School certified (as of 9/17/2020).

PDF: PARTICIPATION IN MD GREEN SCHOOLS DOCUMENTATION
IMAGE: MD GREEN SCHOOLS DOCUMENTATION - MAEOE SCREEN SHOT - 9/17/2020



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/17/16003606547747.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/23/1595528209429.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/7/18/15003832092.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/17/16003742632875.png

Green Team Action Plan

10 Points

Program Summary: As part of the 2014 Certification, an action plan was completed based
upon a community survey. Since 2014, the Green Team worked on projects identified in the
action plan, as well as incorporated new projects. The action plan was revisited yearly and
updated. The updated Action plan still addresses the top concerns of the citizens of
Boonsboro and additional items. It follows the declared vision and goals of environmental
and resource conservation; improving transportation, energy use, and infrastructure; being
sensitive to land use and open spaces; community awareness; and waste reduction. In May
of 2017, the Action Plan was updated to include an additional three years of activities and
formally approved by the Green Team. UPDATE: The BEC/Green Team has planned 3 Action
Plan items for 2020-2022: A Community Garden, something we have worked on for several
years but have not been able to implement as of this date--it is an ongoing Action Plan; a
Plastic Straw Challenge-- our hope is to get as many local businesses to discontinue using
plastic straws and use a more sustainable straw instead; and develop a Green Spaces
subcommittee. A subcommittee has been established--to survey the town's "blank” spaces
that need to be "greened up” with trees, shrubs, planter boxes, etc. One idea is to get funding
to install hanging planters on the town lampposts on Main Street.

PDF: GREEN TEAM ACTION PLAN 2020-2023

PDF: UPDATED ACTION PLAN

Green Team

10 Points

Program Summary: The formation of the Boonsboro Green Team began in meetings of the
Boonsboro Environmental Commission, during which time a presentation from Sustainable
Maryland Certified was given. Several members from that commission volunteered to be a
part of the Green Team and offered names of people from other town commissions,
businesses, and departments that would be interested in participating. The first meeting of
the Green Team was held in September of 2013 and meetings continued through June of 2014
to work through the certification application. Since Sustainable Maryland Certification in
2014, the Boonsboro Environmental Commission has morphed into the Green Team, with
most original green team members remaining as commission members. The Boonsboro
Environmental Commission/Green Team meets monthly and continues to discuss, plan, and
implement initiatives and projects that benefit the Community as a whole and focus on the
goals of sustainability.

PDF: BEC MINUTES - 2/19 - GREEN TEAM HIGHLIGHTED

PDF: BEC AGENDA - 5/19

PDF: BEC MINUTES - DRAFT - 7/19 - GREEN TEAM HIGHLIGHTED

PDF: BEC/GT ROSTER

WORD: ENVIRONMENTAL COMMISSION/GREEN TEAM AGENDA - 6/2020



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/1600442968569.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/16/14976198916091.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004404625791.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004405707135.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004416804321.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/1600441951494.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/27/15932545531282.docx

Hold a Green Fair

10 Points

Program Summary: The inaugural Boonsboro Green Fest was held in May 2009 in the town's
beautiful Shafer Park. The number of earth-friendly vendors has more than doubled since,
from 84 the first year to over 200 in 2019. The all-volunteer Green Fest Committee plans and
produces the festival, which includes a large recycling drop-off area, paper shredding, e-
cycling, children's activities, educational booths, eco-friendly craft and plant sales, a photo
contest, live music, and a food pavilion. As many as 150 volunteers are recruited each year
for the day-long event, which attracts thousands of persons of all ages seeking eco-friendly
products, information, and inspiration. It is estimated in 2019 over 3,000 people attended the
event. Held rain or shine on the Saturday before Mother's Day to pay homage to "Mother
Earth,” the festival is financed through modest ($30) vendors' fees, monetary and in-kind
donations from sponsoring partners, and a stipend from the town. The festival costs
approximately $7,000-8,000 to produce; a balance of $1,000-2,000 is retained each year as
seed money for the next year. As an "official event” of the Town of Boonshboro, the festival is
automatically covered under the town's liability policy. The town government also provides
storage space for equipment and materials used each year. The 2019 festival budget
includes funding for printed materials, advertising, website hosting fees, entertainment,
tenting, signage, and miscellaneous supplies. The 12th Annual Green Fest was cancelled in
2020 due to the COVID-19 pandemic.

PDF: GF - 2019 BROCHURE - FINAL

PDF: GF - FLYER - UTILITY BILL

PDF: HERALD-MAIL NEWSPAPER AD

IMAGE: GF - PHOTO CONTEST

IMAGE: GF - VIP INVITATION



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/27/15932505925317.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/27/15932506508466.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/27/15932512158185.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/27/15932524713696.JPG
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/20/15952643462043.png

Community Based Food System

Establish Local Farmers Market

15 Points

Program Summary: In June of 2015, the Town of Boonsboro began hosting and managing a
Farmer’'s Market in Shafer Park. The Market is still going strong--we are now in our 6th year--
the season runs from May 5 to October 6, every Tuesday from 4-7. This year, we moved from
Shafer Park to a more visible location, on a busy street, in a parking lot next to the Police
Station. Our attendance has doubled, we have more than doubled the number of vendors,
with other vendors on a waiting list. Another plus is that we have been able to stay in the
same spot the entire season (at the park we had to move 2 or 3 times, due to bigger events in
the park--it was confusing to our customers). We have a vendor/manager and a dedicated
market administrator, who handles the day-to-day duties, paperwork, and greets (and
counts) customers as they enter the market. Due to COVID-19, we have taken many
precautions to protect both our vendors and our customers. We have a very active Facebook
page and are mentioned on the Town Facebook page and the weekly "Around Boonsboro”
section of the paper. We are self-sustaining, funding our market manager, social media
person and events with vendor fees. Town of Boonsboro FB Page:
https://www.facebook.com/pg/VisitBoonsboroMD/posts Boonsboro FM FB Page:
https://www.town.boonsboro.md.us/farmersmarket

PDF: FARMER'S MARKET PROMOTION EXAMPLES 2015-2017

IMAGE: FARMERS MARKET - TOWN FB PAGE SCREENSHOT

IMAGE: BOONSBORO FARMERS MARKET FB PAGE - SCREENSHOT

Energy


https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/28/14986542376027.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/1600446084123.png
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/1600446959706.png

Innovative Demonstration Projects - Energy

35 Points

Program Summary: Energy Innovative Demonstration Projects: -Smart Energy Community
UPDATE: The Town installed LED lights at the Wastewater Treatment Facility in 2019 and will
continue working on the goals set in 2013. -Boonsboro Solar Array UPDATE: PPA extends to
2030. The town continues to get go% electricity from the solar system and will continue
striving for the goals set in 2015. -Boonsboro Library Solar UPDATE: The Library solar system
continues to save yearly energy costs. No additional solar arrays have been installed in town,
however, more and more residents have invested in solar panels on their homes each year.
**Entsorga WV Tour (An alternative solution to fossil fuel energy) - In October, 2019, a tour of
Entsorga, WV, was arranged by the Boonsboro Environmental Commission. Members of the
Town Council, the Town Manager, Environmental Commission, Green Fest Committee, as well
as members of the general public attended, 12 people in all. The purpose of the tour was to
see what happens to our "non-recyclable" items collected by our town-contracted waste
hauler. Entsorga takes these items and turns them into fuel for the local cement plant. If
Apple Valley Waste did not bring these items to Entsorga, they would end up in the landfill.
So, it's a win-win--items kept out of the landfill and 20 or so jobs were created at Entsorga.
We plan on having the Director of Science, Research and Development at Entsorga as an
outreach/educational speaker at our Environmental Commission meeting once the COVID-19
pandemic has passed--these speakers are open to the public.

PDF: SMART ENERGY COMMUNITY DESCRIPTION AND SUPPORTING DOCUMENTATION
PDF: BOONSBORO SOLAR ARRAY DESCRIPTION AND SUPPORTING DOCUMENTATION

PDF: BOONSBORO LIBRARY SOLAR DESCRIPTION AND SUPPORTING DOCUMENTATION

PDF: BOONSBORO SOLAR ARRAY PLAN AND SPEC SHEETS

PDF: IDP - ENTSORGA TOUR - OCTOBER 2019
PDF: ENTSORGA PICS - BEFORE & AFTER



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/28/14986600082718.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/28/14986600511811.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/28/14986600828721.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/29/14987408662938.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/29/15934474660806.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/19/16005422415446.pdf

Municipal Energy Audits

20 Points

Program Summary: In December 2013, ASHRAE Level Il Energy Audits were completed on
four municipal buildings within the Town of Boonsboro. The audits were performed at the
Town Hall, Town Hall Annex, Community Center, and Maintenance Shop and provided a
complete inventory listing and usage requirements of the following components: - Lighting
(Levels, Lamps, Ballast, Quantity) - Insulation: General and Roof - Windows and Doors - HVAC
System (General Efficiency, Quantity and Placement) - Computers, appliances and other
electrical devices The Energy Audits also identified energy conservation measures (ECM) for
each of the four facilities and provided a detailed report of the projected cost, return on
investment and estimated energy savings for each of the ECMs. Using the energy audit as a
guidance document, the Town of Boonsboro applied for grants and updated its capital
improvements plan to be able to implement the recommendations of the audit. Since 2014,
the Town has completed the following projects that were recommended as energy
conservation measures: ? In 2014 replaced incandescent bulbs with LED in five facilities:
Boonsboro Town Hall, Town Hall Annex, Community Center, Maintenance Shop, and
Boonsboro Police Station and also replaced 59 street lights with LED bulbs, with a total
estimated energy savings of over 15000 kilowatt hours saved yearly. ? In late 2015/early 2016,
replaced two aging heatpump/split a/c units with high efficient and energy star certified
units and installed two programmable thermostats at the Community Center, reducing
energy consumption by approximately 7446 kilowatt hours yearly. ? In 2016, replaced the
aging electric heater and oil furnace at the Maintenance Shop with an energy efficient heat
pump, radiant heater, and propane back up, resulting in cost savings of approximately $2500
per year. ? In early 2017, replaced aging split a/c units and an oil furnace with a high
efficiency heat pumps and furnace, and a programmable thermostat, resulting in an annual
savings of approximately 7000 kilowatt hours per year. The Town hopes to continue
implementing recommendations and complete a majority of the energy conservation
measures within the next few years. UPDATE: The Town plans on doing another energy audit
in the very near future with Potomac Edison. In the meantime. UPDATE: An EV charging
station was installed last week behind Town Hall

PDF: BOONSBORO ENERGY AUDIT REPORT

Health & Wellness


https://sm-legacy-prod.s3.amazonaws.com/m1913!11.PDF

Innovative Demonstration Projects - Health & Wellness

15 Points

Program Summary: 1. IDP #1 - Town of Boonsboro 225 Celebration. This was a year-long
celebration of the 225th anniversary of the founding of Boonsboro. After the initial fun run in
2017, there were follow-up Fun Runs in 2018 and 2019, sponsored by BodySense PT (Physical
Therapy). In 2018 and 2019, approximately 220 people signed up to run and 45 volunteers to
help, including the police department to monitor traffic. 2. IDP #2 - Yoga in the Park - The
average attendees numbered six. 3. IDP #3 - Born Learning Trail (BLT), Shafer Park. This trail
is connected to the town-owned Shafer Park. We asked United Way to consider Boonsboro
as a place for the BLT and they made a presentation to the Mayor and Town Council. There
was no cost to the Town--United Way just asked that once the Trail was installed that the
Town would do the maintenance and upkeep of it. The Town Maintenance crew originally dug
the post-holes for each fitness station. At each of the 10 stations, there are activities that
families can do together, from fitness to musical challenges, etc., all meant to be
entertaining, educational and to encourage outdoor activities.
https://www.bornlearning.org/trails 4. Beginning the summer of 2020, Project Open Space
grant money was used to connect the trail system behind the new soccer fields to Shafer
Park. This will more easily enable people to walk directly from the park to the trail.

PDF: IDP #2 - YOGA IN THE PARK

PDF: IDP #1 - TOWN OF BOONSBORO 225 CELEBRATION FUN RUN

PDF: IDP #3 - SHAFER PARK TRAIL EXTENSION
PDF: 225 FUN RUN PICS (IDP#1)

IMAGE: 225 FUN RUN - FB POSTING

Workplace Wellness Program

5 Points

Program Summary: In 2019, a Safety and Risk Committee was formed to serve as an
advisory board to town administration and the Mayor and Council in their corporate
governance of employee workplace health and safety. One of the goals of the S&R
Committee is to create a health and wellness program through our health care provider,
SIGNA. The program will incentivize the individual mental and physical health of town
employees by incentivizing annual physicals and regular contact with health care providers.
UPDATE: The Committee has met and hired an S&R Manager. The plan is to meet quarterly to
discuss policies and update safety issues as necessary. OUTCOMES: An in-house
preparedness and response plan for COVID-1g for town employees has been implemented.
Also, anyone entering the building must take their own temperature and sign in. Automated
external defibrillators and bleeding control kits were installed in all town buildings. A
quarterly drug and alcohol-screening program has been implemented for all town
employees. A list of requisite staff trainings with regard to PPE, BBP, and consigned space
training was developed. Criminal background and driving records will be checked annually
on all employees.

PDF: WORKPLACE WELLNESS PROGRAM - S&R CHARTER



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/29/15934520925421.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/19/16005535438442.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/6/29/15934522397642.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/21/16007317457598.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/21/16007361671282.png
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/23/15955308804828.pdf

Local Economies

Innovative Demonstration Projects - Local Economies

25 Points

Program Summary: Local Economies - IDP #1 - Clothing Swap (Update: This is one of the
more popular "Zones" at our Green Fest - Many people take advantage of this wonderful
offering). The last Clothing Swap took place in 2019 (No Green Fest in 2020). Local Economies
- IDP #2 - Compost Bin Grant - Two bins were given out so far in 2019/2020. 76 bins have been
given out since the inception of the program. Local Economies - IDP #3 - Waste Reduction
Promotions Local Economies - IDP #4 - Bulk Trash Day at the park - Every Spring and Fall, the
Town hosts "Bulk Trash Day." The Spring event is curbside, but the Fall event is at Shafer
Park and includes many recycling stations: electronics, scrap metal, household items (both
Goodwill and Habitat ReStore collect usable household and remodeling items), bicycles,
mattresses, etc. Some usable items are salvaged from drop-offs and offered free to Town
residents. The purpose of this event is to keep as much out of the landfill as possible. The
Environmental Commission occasionally submits an article for the Town Newsletter. See
documents below.

PDF: LOCAL ECONOMIES - IDP #3 - WASTE REDUCTION PROMOTIONS

PDF: IDP #5 - TOWN NEWSLETTER - SUMMER 2019 - (PAGE 2) (RECYCLING & CONTAMINATION)

PDF: LOCAL ECONOMIES - IDP #1 - CLOTHING SWAP, FROM GREEN FEST WEBSITE (2019)

PDF: IDP #2 - COMPOSTING BIN GRANT FOR TOWN RESIDENTS

PDF: LOCAL ECONOMIES - IDP #4 - TOWN BULK TRASH DAY AT PARK

PDF: IDP #6 - TOWN NEWSLETTER - WINTER 2019 - PLASTIC STRAW CHALLENGE (PAGE 2)



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/20/15952709711018.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004564817238.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/23/15955314285383.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/20/1595270870022.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/20/15952715389926.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004566031343.pdf

Green Purchasing Policy

15 Points

Program Summary: The Town of Boonsboro adopted a Green Purchasing Policy in May of
2014. The Town used the template provided by Sustainable Maryland almost word for word as
its policy. Staff presented the policy at a workshop meeting of the Boonsboro Mayor and
Council. The policy will provide the Town a guide to consider when making purchases. The
Town does not have an existing procurement policy in place, thus the Council and staff felt
that the Green Purchasing Policy will provide a good basis for items to consider when
purchasing, and continue to move the Town forward with sustainable practices. The Mayor
and Council adopted the policy at a regular meeting on May 5, 2014. The Town Manager has
subsequently shared the policy with those staff via a memo (see attachment) that make
purchases and hopes to implement further specific reference documents based upon the
policy to move forward in the process of green purchasing. The policy was also posted on
the town's website; http://www.town.boonsboro.md.us/vertical/sites/%7B91336583-679F-
49EC-8CDA-CoEAB540BE40%7D/uploads/Approved_Green_Purchasing_Policy_5-5-14.pdf.
Since 2014, the policy remains the same and staff considers the policy when making
purchases such as recycled paper and recycled plastic materials for park benches and
tables. The Town continually purchases the "Sustainable Earth” product line from Staples for
cleaning products, such as compostable wipes, as well. The Green Purchasing Policy
remains in effect in 2020.

PDF: GREEN PURCHASING POLICY

PDF: MEMO TO EMPLOYEES
PDF: UPDATED MEMO TO EMPLOYEES

PDF: GREEN PURCHASING POLICY DOCUMENTATION - UPDATE 2020



https://sm-legacy-prod.s3.amazonaws.com/m1916!110.PDF
https://sm-legacy-prod.s3.amazonaws.com/m1916!111.PDF
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/7/24/15009177525791.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/3/15991645147155.pdf

Local Business Roundtable

15 Points

Program Summary: The Boonsboro Economic Development Commission hosts Networking
Breakfasts at a local restaurant every other month on the third Friday. These breakfasts are
open to area business and community leaders. The EDC secretary sends out invitations to
members of the EDC, all area businesses, the Mayor and Council, and Town Manager, County
officials, Chamber of Commerce and anyone who has expressed an interest in attending. The
cost is kept low and the food abundant to encourage attendance, and there is always a guest
speaker scheduled to educate and inspire our business community in terms of the quality
and growth. Each breakfast adheres to the following agenda: *Check-in and Meet and Greet
*Coffee and Breakfast Buffet *Welcome from EDC Chairperson *Round-Robin where each
person introduces him or herself and makes any announcements pertaining to their
business or an upcoming community event. *“Guest Speaker presentation/Q&A *Final
announcements and Door Prize Drawings *Adjournment/Further Networking These
gatherings are very well received, with an average attendance of 35 individuals. The
feedback on all accounts has been favorable. Many connections have been made, business
has been conducted and a camaraderie has developed that's improved relations among
businesses, town government and community organizations. Minutes are not taken of the
proceedings. UPDATE: Due to COVID-19, all breakfasts have been temporarily suspended and
meetings now take place in the park pavilion (social distancing). Recent meetings were held
in October and December 2019, and February and June 2020 (no meeting in April).

IMAGE: LOCAL BUSINESS ROUNDTABLE AGENDA - JUNE 2020

PDF: EDC NETWORKING PICTURES

PDF: LOCAL BUSINESS ROUNDTABLE MINUTES - JUNE 2020



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004536126124.png
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/7/25/15010134663489.pdf
https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/9/18/16004540761066.pdf

Establish Local Business Directory

10 Points

Program Summary: Since the inception of Boonsboro's town website, our town has
maintained a Business Directory (http://www.town.boonsboro.md.us/businessdirectory).
Area businesses simply need to contact our administrative assistant and provide their basic
contact information. This alphabetical list is not only helpful to current residents, but helps
individuals and businesses who are interested in relocating to our community. Several years
ago, the Boonsboro Economic Development Commission used this directory to establish the
initial mailing list inviting businesses and organizations to participate in bi-monthly
networking breakfasts. Shortly thereafter, the Boonsboro EDC offered breakfast attendees
and other business owners the opportunity to be part of a town brochure highlighting
Boonsboro’s history, community activities, and local businesses. The first Boonsboro
brochures were distributed in June of 2013, and continue to be available to residents and
visitors alike. The goal of the EDC is to update the business directory portion of the brochure
every other year. Most recently, the directory was updated in the December of 2019. The
Business Directories used by the Town of Boonsboro are promoted and distributed in a
variety of ways. The online directory is available 24-7 through the town’s website, which is
kept up to date by our full-time administrative assistant. The town’'s brochure with business
listings is distributed at networking breakfasts, local businesses, Town Hall, Washington
County’s Visitor Center in the heart of downtown Hagerstown, Washington County’s
Agricultural Heritage Center, and at widely attended Maryland Municipal League conferences
twice a year. Tourism is a large part of the local economy in Boonsboro, due to its proximity
to the Antietam Battlefield and the fact that our town is the home of internationally best-
selling author Nora Roberts. The Nora Roberts family owns multiple businesses in town,
including historic Inn BoonsBoro, which was featured in the widely popular Inn BoonsBoro
trilogy. The visitors drawn to our area for these attractions are from around the country (and
sometimes around the world) and leave every day with promotional material, further
spreading the word on what our business community has to offer. UPDATE: This information
is still current and applicable.

IMAGE: OUTDOOR BOONSBORO DISPLAY
IMAGE: LOCAL BUSINESS DIRECTORY - 2019

IMAGE: INDOOR BOONSBORO DISPLAY



https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2020/7/24/1595608757017.jpg
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Buy Local Campaign

15 Points

Program Summary: The Economic Development Commission (EDC) and the Environmental
Commission/Green Team began discussions in 2015 about establishing a buy local
campaign. During the 2015 season of the Farmer’s Market, the EDC hosted a table to begin
promoting the local businesses. In 2016, the EDC established a “First Saturday” program. The
First Saturday program encourages town residents to shop locally and participating
businesses offer a discount to locals that come shop and support the businesses on the
event Saturdays. The program began in fall of 2016 and continues the first Saturday of each
month. The Town continues to promote the program through its webapage, facebook,
banners, and the newspaper. Individual signs are also displayed at the local businesses
reminding to support local. The Economic Development Commission manages and funds the
program using their annual budget. Approximately $500 has been allocated to the Buy Local
campaign. At times, the First Saturday program has partnered with existing events, such as
the Farmer's Market and National Night Out to promote buying local. In 2019, the County
Farmers Markets promoted its Third "Buy Local Challenge." All markets were asked to
encourage their patrons to participate in the challenge. Buy something at a FM, then post a
photo of you with your purchase. You would then be entered into a contest. Best adult and
child entries would win a great prize from the SMADC (Southern Maryland Agricultural
Development Commission). The 2020 Challenge has been postponed.

PDF: BUY LOCAL CAMPAIGN PROMOTION

IMAGE: WASHINGTON COUNTY BUY LOCAL CHALLENGE 2020

IMAGE: BUY LOCAL CHALLENGE PIC

Natural Resources


https://sm-site-persistent-prod.s3.amazonaws.com/fileadmin/cicbase/documents/2017/6/23/14982328925257.pdf
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Innovative Demonstration Projects - Natural Resources

30 Points

Program Summary: IDP - Monarch Butterfly Pledge and Waystation - this project was
completed, 2019. The Waystation was installed by a Boy Scout for his Eagle Project.
Unfortunately, after he graduated, the Waystation was somewhat neglected. A few
community members and a Master Gardener tended to it on a few occasions. However, we
now have a Boy Scout troop (summer, 2020) that has taken over responsibilities, which
should make it a sustainable project for the Waystation for years to come. There have been
out of town visitors to the Waystation, looking to compare it to others. IDP - Living Wall
Stream Restoration - UPDATE: This is self-maintaining by design. The Town Maintenance
crew checks on it annually to make sure it is holding up. PLEASE SCROLL DOWN on the Living
Wall Document (below) to see installation pics. UPDATE: There was no more room under
Documents below to add an updated photo. Grasses have now covered the wall to help
stabilize it. IDP - Urban Forestry and PLANT Award - last awarded 2019 IDP - Tree Care
Seminars. The Chair of the Tree Board (subcommittee of the Park Board) offered two Tree
Care Seminars, one on October 20, 2019, and the other was scheduled for April 26, 2020
(which had to be cancelled due to COVID-19). Topics included (from the Agenda): Tree
Selection, Tree Planting, Tree Health, Pests, Diseases and Their Control, Proper Pruning
Techniques and Who to Call When. There were two attendees and three presenters. There
was no cost to attendees as it was a town-sponsored event.

PDF: IDP #1: MONARCH BUTTERFLY PLEDGE AND WAYSTATION

PDF: IDP #2: LIVING WALL STREAM RESTORATION

PDF: IDP #3: URBAN FORESTRY AND PLANT AWARD

IMAGE: MONARCH WAYSTATION - SHAFER PARK

IMAGE: PLANT AWARD - PLAQUE

PDF: TREE CARE SEMINAR
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Tree City USA

15 Points

Program Summary: In 2015, members from the Boonsboro Environmental Commission and
Boonsboro Park Board formed a Tree Committee to pursue achieving Tree City USA
recognition. The Tree Committee documented the Town's activities, such as yard debris
pickup, and tree plantings and planned new events/activities such as an Arbor Day
Celebration to use for the Tree City USA program. The Town completed its first Tree City
Application in 2015 and achieved Tree City USA acceptance and recognition for having a tree
ordinance and an annual budget of at least $2 per capita (Boonsboro spends $6.1 per capita).
In 2016, the Town continued the Tree City program by continuing with the tree ordinance,
adopting an Arbor Day Proclamation, and spending $6.58 per capita towards tree efforts. The
Town of Boonsboro also received a Growth Award within the Tree City program in 2016 for
performing a tree inventory analysis and publicity. The Town continues to participate in the
Tree City USA program and the Tree Committee looks forward to continuing its progress. The
latest Tree City USA award was given to Boonsboro in 2018 along with a new "Growth Award"
at that time.

PDF: TREE CITY USA DOCUMENTATION

IMAGE: TREE CITY USA PLAQUE -1

PDF: TREE CITY USA - GROWTH AWARD

IMAGE: TREE CITY USA - BOONSBORO

Adopt a Pet Waste Ordinance

5 Points

Program Summary: Since 1990, the Town of Boonsboro has adopted an Animal Control
Ordinance, which includes a provision for pet waste. The Ordinance has been amended
various times throughout its twenty plus years of existence, with the most recent
amendment occurring in May of 2013. The Ordinance specifically states it is unlawful for a
pet owner to allow his or her animal to defecate on public property unless the owner
immediately removes and disposes of the waste in a sanitary manner (Section 28 of the
Animal Control Ordinance). The Ordinance also provides for a civil penalty (Section 45 of the
Animal Control Ordinance) and is enforced by the Washington County Animal Control Officer
(see attached Resolution2013-02 which gives Washington County the enforcement authority
for the Town). *The Town still has this Ordinance in place and it is enforced by Washington
County 2020.

PDF: PET WASTE RESOLUTION
PDF: PET WASTE ORDINANCE
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Develop a Pet Waste Program

5 Points

Program Summary: The Town of Boonsboro recently revised its park regulations to allow
dogs on a leash in the 30+ acre community park. As part of the change to allow dogs within
the park, the Town implemented a pet waste program. The program, managed by the Public
Works Superintendent, consists of two pet waste stations being installed at different places
within the park initially, and then two additional pet waste stations to be installed near the
park. The Superintendent will also address the maintenance of the stations and concerns of
areas not covered by the pet waste stations. The Pet Waste Stations were donated to the
Town of Boonsboro through the County Wide program of opening parks up to dogs. The Town
will plan to consider purchasing additional stations and signage as the program is
implemented. In order to educate the public on the implementation of the program, the Town
has published on a social network, in the Town Newsletter, mentioned in public meetings,
and on the webpage the installation of the pet waste stations. The County has also published
material on using the pet waste stations and included the Town as part of their program
Since 2014, the Town has purchased additional waste stations for Shafer Park and continues
to educate the public about the necessity of using the stations. UPDATE: No new pet waste
stations have been installed since 2014. Pet owners are very good about using the
receptacles in the park, which are maintained on a weekly basis by the Town Maintenance
crew.

WORD: PET WASTE OUTREACH
WORD: PET WASTE PROGRAM

WORD: M1917!162.D0C
PDF: UPDATED PROMOTION OF PROGRAM
IMAGE: UPDATED PICTURE OF PET WASTE STATION

Implement a Pet Waste Education Program

5 Points

Program Summary: Each of the Town of Boonsboro's quarterly newsletters states that pet
owners need to be responsible for their own pets. In other words, cleaning up after them--
whether in the town park or while walking their dog around town. (Blurb is in lower right hand
column)

IMAGE: PET WASTE REMINDER - TOWN NEWSLETTER
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Develop a Water Conservation Plan

15 Points

Program Summary: In 2006, a Water Audit, Water Conservation, and Best Management
Practices report was prepared for the Town of Boonsboro. In 2016, a committee comprised of
Utility Commission members, Environmental Commission members, and Town staff began
updating and reformatting the water conservation plan with the intent of providing updated
information in a simpler format. In May of 2017, the Mayor and Council adopted the 2017
Water Conservation Plan that provides information on the existing system, water audits,
projected demand, planned improvements, conservation measures, and public education.

PDF: APPROVED WATER CONSERVATION PLAN

Stormwater Management Program

15 Points

Program Summary: In the Spring of 2014, the Town of Boonsboro partnered with a group of
five senior Environmental Science and Technology (ENST) students at the University of
Maryland to develop a basic stormwater action plan. Since 2014, the Town has actively been
working on stormwater management items and uses the action plan as a guide. Town
Engineer Brian Hopkins is in charge of activities relating to stormwater and he evaluates
stormwater management and action items. As the Town has a stormdrain system and
various stormwater facilities, the Town has a functioning stormwater management system.
In winter of 2015, the Town had Beth Seabright, an intern, design a stormwater management
project for the Potomac Street drainage area that drains to Shafer park that would serve a
large drainage area within the Town and further treat stormwater. The project creates a
bioswale for the stormwater to drain to and treat before discharging in to the park area. In
winter of 2016, intern Beth Seabright also updated the Town's existing maps of stormwater
facilities. Update: The Town relies on grant and capital improvement spending to implement
SWM projects. Projects are prioritized based upon an immediate need. The Town performs
on-going stormwater activities such as bi-monthly street cleaning, stormwater facilities
maintenance, storm drain facilities maintenance, and erosion controls. UPDATE: The Town of
Boonsboro is an MDE - MS4 Permittee and we are charged with reporting and policing illicit
discharges, educating residents about sediment erosion control and limiting the total
maximum daily load into local waterways and ultimately the Chesapeake Bay. We are
required to mitigate 20% of the Town's impervious surfaces by the end of our 5-year permitin
2024.

PDF: MS4 - PERMITTING - STORMWATER MANAGEMENT PROGRAM
PDF: INTERN PROJECT NARRATIVE

PDF: RESOLUTION - STORMWATER MANAGEMENT PROGRAM
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Provide Voluntary Opportunities for Citizen Engagement in Watershed
Stewardship

10 Points

Program Summary: The Town of Boonsboro holds an annual stream clean-up of the two
streams that traverse through Shafer Park, a 55 acre community owned park centrally
located within Town. The most recent clean-up was held in conjunction with the Arbor Day
celebration on April 23, 2017 from 1 to 4pm. The event was publicized in the newspaper, as
well as posted on the Town’s webpage and Facebook page. Approximately 20 volunteers
attended and collected approximately 10 large 5-gallon trash bags worth of rubbish found in
or along the streams. Town staff assists with providing rakes, shovels, trash bags and
assists with the promotion. This event costs less than $50 annually and is funded through
the park maintenance budget. UPDATE: In 2019, there were 32 volunteers helping with the
Stream Clean-Up. The 2020 Stream Clean-Up/Arbor Day (tree planting) Event in April was
cancelled due to COVID-19, however, a make-up event is tentatively planned for November,
2020.

WORD: PICTURES OF STREAM CLEANUP AND TREE PLANTING

PDF: 2017 ARTICLE OF STREAM CLEAN UP

PDF: ARTICLE OF SREAM BUFFER PLANTING

IMAGE: STREAM CLEAN-UP/ARBOR DAY CELEBRATION - 2018

Planning & Land Use

Innovative Demonstration Projects - Planning & Land Use

15 Points

Program Summary: IDP- Forest Mitigation Bank The Town Planner manages this program.
There has been no new development in town the past 3 years.

PDF: IDP: FOREST MITIGATION BANK

IMAGE: CONSERVATION PIC
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Transportation

Innovative Demonstration Projects - Transportation

10 Points

Program Summary: Community Based Food - IDP #1 - Backyard Chickens - Even though the
Backyard Chicken Ordinance was approved in 2014, it was not added to the SMC Application
previously. A town resident (who happened to be on the Green Team/Environmental
Commission), presented a request to the Town Council, requesting residents be allowed to
have backyard chickens within town limits. Megan Clark, our previous Town Manager, did all
the research for the Ordinance, which eventually came through as an amendment to the
Zoning Board. On g/1/2020 a Revised Amendment was passed regarding fees:
"Recommendation to reduce the fees for the Domestic Chicken Permit from $80 to $50 with
no ‘per square foot’ fee and to remove the annual $50 Chicken Permit Renewal Fee."
Amendment was passed unanimously. Currently there are 6 permits on file.

PDF: COMMUNITY BASED FOOD - BACKYARD CHICKEN ORDINANCE
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