
Gaithersburg Sustainability 
Summit 

for Homeowners Associations

Thursday, January 25, 2024
Via Zoom



Gaithersburg’s Native Land
https://native-land.ca/ 

https://native-land.ca/


Agenda

6:30 pm: Welcome from the City of Gaithersburg

6:40 pm: Sustainable Maryland Residential Action 
Framework

6:55 pm: A Green Team in Practice

7:25 pm: Stretch Break

7:30 pm: Building a Strong Network of Sustainability 
Champions – Breakout Rooms

7:50 pm: City of Gaithersburg: Community-Driven 
Stormwater Action

8:10 pm: Facilitating Collaboration Amongst Green Teams 
in Gaithersburg

8:25 pm: Wrap Up/Next Steps



City of 
Gaithersburg

Welcome!
Council Member Yamil Hernández



Sustainable Maryland’s 
Residential Action Framework

ENGAGING MARYLAND’S 

HOMEOWNERS ASSOCIATIONS



• A Free and Voluntary program for communities that 
want to go green and save green
• We help communities:
• Choose a direction for their sustainability efforts
• Improve access to resources
• Share successes with other communities
• Track progress towards and gain recognition for 

achieving goals



SM Residential Action Framework
TAKING STEPS TOWARDS A MORE SUSTAINABLE FUTURE

1. Establish a 
Green Team

2. Review the Residential 
Action Menu

3. Explore Potential 
Community Actions

4. Develop a Green 
Team Action Plan5. Take Action

6. Connect with Peer 
Communities

7. Reflect and Revisit the 
Process



1. Establish a 
Green Team
Present to the HOA
• You can have a formally adopted Green Team or 

an informal volunteer group

Build On Local Assets
• Engaged community members with their 

personal passion and/or professional expertise

Recruit Members
• Partnerships with local businesses, schools, 

congregations, non-profits, public health, arts

Collaborate with other jurisdictions
• Partner with local municipalities, and other 

neighboring communities



2. Review the SM Residential Action Menu

https://sustainablemaryland.com/resources/homeowners-associations

https://sustainablemaryland.com/resources/homeowners-associations


2. Review the SM Residential Action Menu
ACTION CATEGORIES

Community Action Stormwater 
Management

Eco-Friendly 
Landscaping

Enhancing Wildlife 
Habitat

Health & Well-Being Waste Reduction
Clean & Renewable 

Energy Transportation



Community Action

• Conduct a Community Survey
• Develop a Green Team Action Plan

Research, Planning, 
& Policies

• Advertise Green Team
• Promote MD Green Schools

Outreach & 
Promotion

• Establish a Sustainability Resources Center
• Host Cultural Events
• Commit to Greening Events
• Commission a Public Art Installation

Projects & 
Programs



Stormwater 
Management
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• Conduct a Flood Risk Assessment
• Develop a Stormwater Management Plan
• Adopt a Salt Reduction Plan
• Pass a Pet Waste Policy

Research, Planning, & Policies

• Promote Stormwater Management Best Practices
• Promote Water Conservation Practices
• Conduct Pet Waste Management Outreach
• Distribute  Incentive Program Materials

Outreach & Promotion

• Install Pet Waste Stations
• Adopt-A-Stream 
• Storm Drain Stenciling
• Host a Stream/Community Cleanup
• Install and Maintain Green Infrastructure
• Host a Rain Barrel Workshops

Projects & Programs



3. Explore Potential Community Actions

Questions to keep in mind
1. What are our community’s priorities and goals? 

2. Are there any known issues? 

3. What actions have already been 
initiated/completed? 

4. Where are there areas of opportunity?  

5. Who are the members of the community? 

6. What do we control?

7. What local assets and resources can we build on?

Community Assets

Community 
Members

Property Policies

Outreach & 
Communication

Services & 
Procurement



4. Develop a Green Team Action Plan
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Publicize your efforts – get the word out!

Recruit volunteers to help lead project implementation

Identify potential partnership and funding opportunities

Prioritize actions based on community interest, difficulty, and duration

Establish community goals and actions you need or wish to 
undertake in the next three years



4. Develop a Green Team Action Plan
SAMPLE ACTION PLANS



5. Take Action
• Coordinate with Board 

leadership, property 
managers, and local partners

• Tap into local resources

• Take a mix of easier short-term 
and more challenging long-
term actions 

• Celebrate wins big and small



6. Connect with Peer Communities 
BUILDING A STRONG NETWORK OF SUSTAINABILITY CHAMPIONS



7. Reflect and Revisit the Process

• Track and measure progress towards Green Team 
Action Plan implementation

• Communicate progress to Board leadership and community 
residents

• Update your Action Plan at least every three to five 
years

• Survey community members to identify shifting priorities 
• Set aside time for a Green Team retreat to discuss progress 

and next steps
• Adopt lessons learned from peer-to-peer community 

convenings 

• Continue growing your Green Team
• Recruit additional Green Team members
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Taking Steps Towards a More Sustainable Future

Get Involved

Residential Associations 
• Share this video with your Board and propose 

adopting the SM Residential Action Framework 
• Download the SM Residential Action Menu
• Partner with neighboring communities
• Pursue funding and technical assistance opportunities

Counties and Cities 
• Promote the SM Residential Action Framework to 

community associations
• Partner with Sustainable Maryland to launch a 

targeted outreach campaign
• Convene a Sustainability Summit for HOAs and Civic 

Associations

SM Residential Action Framework
1. Establish a 
Green Team

2. Review the Residential Action 
Menu

3. Explore Potential 
Community Actions

4. Develop a Green 
Team Action Plan5. Take Action

6. Connect with Peer 
Communities

7. Reflect and Revisit the 
Process



Spotlight: A 
Green Team in 
Practice

Shady Grove Village
Relda Square



Shady Grove Village Pollinator Gardens
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Shady Grove Village Edible Forest
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Relda Square 
Green Team
Gaithersburg, MD 

Est. 2023



Relda Homeowners Association
Community of 68 single family homes built in the late 1970s

Maintains several acres of common ground, including fields, wooded areas and a quarter mile of stream 
corridor. 

Google Maps Images



Green Team Completed Initiatives 
Conducted a tree survey 

Tree canopy succession planning 

Invasive species removal & clean up projects 

Multiflora Rose removal “”The Pit” clean up and fill Two pin oaks on Relda Ct



Stormwater Reduction Plan
Education and outreach for best practices

Promotion of rebate programs  

Host a rain barrel workshop

Install rain gardens and bioswales 

Storm drain stenciling

Adopt-a-Stream program

Pavilion drive storm drain
Outlet into the creek



Preserving and Improving Local Biodiversity 
Continue efforts to eradicate invasive plants

Adopt and promote native plant landscaping

Establish and promote no-mow zones

Plant pollinator gardens

Plant food forest

Host annual Bio Blitz 

Tree Planting



Other Future Projects
Establish a Sustainability Resource Center

Install a Little Free library

Safe route to school/ traffic calming

Community yard sale

Promoting energy efficient practices and solar 
panels 

Promote CSAs/local agriculture

Big Thank you to Sustainable 
Maryland from the Relda Square 

Green Team! 



5-minute Break
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Building a Strong Network of 
Sustainability Champions

Breakout Sessions 
1. What are your goals for making 

your community more 
sustainable? 

2. What training or resources do 
you need to achieve those 
goals?



Gaithersburg 
Sustainability Summit

2024



Discussion Points

u Ways to get involved

u Family Friendly events

u Parks programs

u Awards

u Grants

u Public Works programs

u Events to keep an eye on

https://cbtrust.org/grants/outreach-and-restoration/
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Ways to get involved 



Rainscapes Rewards Program

Up to $20 rebate per test

(Max $40 Per Household)

Conservation Landscaping

Rainwater Collection

Soil Test Rebate
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$1 per gallon of rain collected

(e.g. 50-gallon Rain Barrel = $50 
Rebate)

$1 per square foot rebate. 

(250sqft Plant Bed = $250 Rebate)



Host A Trash Cleanup 
u Anyone from Gaithersburg can host a trash clean-up event 

u Our team will provide you with:

u Trash bags

u gloves,

u Trash grabbers

u Trash pick up
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Art and Storm Water
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Mindful 
Salting

Using the right amount of 
salt to melt snow and ice 
for keeping the community 
safe and water clean.
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Guiding Principles

v Critical to Public Safety

v Too Much of a Good Thing

v Timely & Accurate 



Environmental Awards
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Environmental Affairs Committee
Meets: Monthly; 2nd Tuesday, except April @ 7pm 
 

https://gaithersburgmd.iqm2.com/Citizens/Board/1026-Environmental-Affairs-Committee
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Frederick J. Felton Neighborhood Matching Grant Program

Who:  neighborhood associations 

What: Funding to  make improvements in the 
community including lighting, landscaping, tot lots, 
entrance features, other physical improvements, or 
neighborhood events

How much: Up to $5,000, Open: April 1 – May 15 



Track 1: Outreach: Raise public awareness and 
engagement in the challenges and solutions to 
restore Gaithersburg’s natural resources: local 
green spaces, parks, streams, rivers, and bays. 
(Funding $50,000 – $75,000)

Track 2: Restoration: Engage people in on-the-
ground community-based projects that reduce 
polluted runoff and benefit communities. 
(Up to $100,000) 

Track 3: Outreach and Restoration: Combine 
the goals for both tracks above to achieve 
increased outcomes. (Up to $125,000)

Open May 1st – August 10th 



Latest Stormwater & Environmental News 
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Green-In-Gaithersburg Newsletter
 

Volunteer, Education, SSL, Partnerships, Funding, and More! Sign up for Green-In Gaithersburg 
Newsletter   

Environmental Services Website
 

Recycle Coach
 



Projects in the City



Upcoming Events

Spring Film Festival at the Arts Barn – April 20, 2024, afternoon
 Featuring a Q&A with the Independent Filmmakers

Demo-Day for Public Works, welcoming engineers, contractors and practitioners –April 23, 2024

Look for other events in April for Green Month



Environmental Services
Nancy Schumm
Environmental Services Division Chief
Nancy.Schumm@gaithersburgmd.gov or 
environment@gaithersburgmd.gov 
Monday - Friday, 7 AM - 3 PM

https://www.gaithersburgmd.gov/Home/Components/StaffDirectory/StaffDirectory/64/
mailto:Nancy.Schumm@gaithersburgmd.gov
mailto:environment@gaithersburgmd.gov


Facilitating Collaboration Amongst HOA Green Teams
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Facilitating Collaboration Amongst HOA Green Teams
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Collaborative Tool Pros Cons

Next Door Local information in real time Too much negativity

What’s App Group messaging Security concerns

Google Group Communicate with each other around 
a shared task or interest Requires Google/Gmail account

Discord Great for chat purposes, not for file 
sharing or other collaboration

Download a new app
Training for ease of use

Facebook Group Easy
Adjustable privacy settings Must be a Facebook user

Quarterly Newsletter Information sharing Requires administration/oversight



Facilitating Collaboration Amongst HOA Green Teams
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Collaborative Tool Pros Cons

Next Door Local information in real time Too much negativity

What’s App Group messaging Security concerns

Google Group Communicate with each other around 
a shared task or interest Requires Google/Gmail account

Discord Great for chat purposes, not for file 
sharing or other collaboration

Download a new app
Training for ease of use

Facebook Group Easy
Adjustable privacy settings Must be a Facebook user

Quarterly Newsletter Information sharing Requires administration/oversight



Sustainable MD HOA Resource Page

• Check out the HOA Sustainability 
Resource Page on the SM website
• Names of HOA Green Teams, with contact 

details in Gaithersburg and Prince George’s 
County

• Copies of Sustainability Action Plans
• Copies of Residential Action Framework 

template (Action Menu)
• https://sustainablemaryland.com/resources

/homeowners-associations
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https://sustainablemaryland.com/resources/homeowners-associations
https://sustainablemaryland.com/resources/homeowners-associations


Sustainable Maryland HOA Video

• Check out the HOA Residential Action 
Framework Video
• An 8-minute overview of the HOA Green 

Team/Action Plan Framework
• An excellent introduction for Board 

members and property managers
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Sustainable Maryland 
Next Steps

• Slides and resources from today’s 
presentation will be shared in the coming 
days

• SM will continue to work with the City  to 
engage HOAs to listen, learn, and provide 
support

• We look forward to getting in touch with 
you throughout the year!



Stay 
Connected

• Contact:
• Mike Hunninghake

mikeh75@umd.edu
(301) 405-7956

• Natalia Sanchez
nsanchez@umd.edu
(301) 405-5421

• Visit the Sustainable Maryland Website 
• https://sustainablemaryland.com/

• Join the Sustainable Maryland Mailing 
List

mailto:mikeh75@umd.edu
mailto:nsanchez@umd.edu
https://sustainablemaryland.com/
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=
http://visitor.r20.constantcontact.com/manage/optin?v=001f-KEXzn5tO07yDNGgal3mIiHg7qvcxvYag4ehYmC4iG-uvDNZEIbtDS02wDWbW57CdbLkAjc1zYBqLuXLS4f8r7xxZECX0U07Eg4NNZ_NyE=

